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Board of Trustees

Public Meeting Agenda

April 17th, 2024 at 1:00 p.m.

EIk Island Catholic Schools, Sherwood Park, AB

ELK ISLAND
&, CATLIOLIC SCHOOLS

Seeing Chrisgl inv Cveryone

1. Call to Order
2. Opening Prayer — Trustee Teresa Makowecki

2.1 Prayers of Condolence
2.2 Other Intentions as presented

3.  Singing of O Canada

4.  Acknowledgment of Land and People
Elk Island Catholic Schools acknowledges that we are, in all the schools and communities of EICS,
located within the traditional land of Treaty No.6 and home of the Métis Nation. We also acknowledge
the Inuit and other diverse Indigenous peoples whose ancestors have marked their territory since time
immemorial, a place that has welcomed many peoples from around the world to make their home here.

These traditional territories are a vast area encompassing large portions of central Alberta and central
Saskatchewan, an area in which we live, work and play each and every day.

5. Approval of the Agenda

6.  Approval of Minutes
6.1.  Approval of the Minutes of the Public Board Meeting held on March 20th, 2024

7. Presentations / Delegations
7.1.  Faith Formation - Jody Seymour, Director Student and Staff Formation
7.2.  Business Services - Heather Whyte, Finance Manager

&.  Unfinished Business
8.1.

9. New Business
9.1. ASBA Edwin Parr Award - Outstanding First Year Teacher
9.2.  Excellence in Catholic Education School Awards
9.3.  CUPE Memorandum of Agreement
9.4. 2024-2025 Division Fee Schedule
9.5.  2024-2025 School Fee Maximum Schedule-
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10.

11.

12.

13.

14.

15.

Superintendent’s Report
10.1.  April Superintendent Report

Secretary Treasurer’s Report
11.1.  March Financial Report
11.2.  March Governance Report

Items for Information
12.1.  Correspondence:
12.1.1. REAL Foundation Golf Tournament
12.1.2.  GrACE Summit
12.1.3.  Minister’s Youth Council

12.2.  Trustee Reports:
12.2.1.  ACSTA:
12.2.2. ASBA:

Board Meeting Evaluation

Closing Prayer - Trustee Al Stewart

Adjournment

+
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‘t—ELK ISLAND
CATHOLIC SCHOOLS

Seeing: Cheist in Everyone

Elk Island Catholic Separate School Division

Minutes of the Public Board Meeting
Held on March 20th, 2024 at 1:00 p.m.
St. Mary’s Catholic School, Vegreville, AB

Board Members Present: Le-Ann Ewaskiw, Board Chair
Ted Paszek, Vice-Chair
Jean Boisvert
Shelley Charchun
Teresa Makowecki
Dean Sarnecki
Al Stewart

Administration Present: Paul Corrigan, Superintendent
Tracy Leigh, Secretary-Treasurer
Brett Cox, Assistant Superintendent Human Resources
Stefan Johnson, Principal Ecole Our Lady of Perpetual Help Catholic
School
Michael Di Massa, Communications Coordinator
Lisa Wispinski, Recording Secretary

Public: 2

Call to Order Chair Ewaskiw called the meeting to order at 12:57 and welcomed guests and
members of the public.

Chair Ewaskiw also thanked the staff and students of St. Mary’s Catholic
School for allowing the Board of Trustees to host their meeting in the
community of Vegreville, and for welcoming them into their school.

Opening Prayer Keira, a student from St. Mary’s Catholic School read the opening prayer.
Trustee Makowecki read a prayer as well, and offered condolences to
those who have lost loved ones.

Acknowledgement Ethan, a student from St. Mary’s Catholic School led the Acknowledgement of
of Land and People Land and People.
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Elk Island Catholic Schools acknowledges that we are, in all the schools and
communities of EICS, located within the traditional land of Treaty No.6 and
home of the Métis Nation. We also acknowledge the Inuit and other diverse
Indigenous peoples whose ancestors have marked their territory since time
immemorial, a place that has welcomed many peoples from around the world
to make their home here.

These traditional territories are a vast area encompassing large portions of
central Alberta and central Saskatchewan, an area in which we live, work and

play each and every day

Singing of The Board joined in the singing of O’Canada.

O’Canada

Approval of the 027/2024 Trustee Sarnecki moved that the agenda be adopted as circulated.

Agenda CARRIED

Approval of the 028/2024 Trustee Charchun moved that the Board of Trustees approve the

Minutes minutes of the February 21, 2024 Public Board Meeting as circulated.
CARRIED

Presentations / Delegations

Faith Formation Superintendent Corrigan introduced Stefan Johnson. Principal of Ecole Our

Lady of Perpetual Help Catholic School. Mr. Johnson presented The Via
Pulchritudinis, aka: The Path of Beauty to the Board of Trustees.

Human Resources Assistant Superintendent Brett Cox shared a presentation with the Board of
Trustees, outlining the work that the Human Resource Department does to
support staff in our division. Assistant Superintendent Cox shared some
feedback they received from the Annual Education Assurance Survey, and how
they will use that information to continue to serve staff in the division.

Trustee Ewaskiw thanked Assistant Superintendent Cox for his presentation.
Superintendent Corrigan thanked Assistant Superintendent Corrigan and his
team for their responsiveness and readiness to assist staff.

Unfinished Business

Policy 21 - School Trustee Sarnecki moved that the Board of Trustees approve Policy 21 - School
Fees and Charges Fees and Charges as presented for second reading.

Policy Committee Chair Dean Sarnecki shared that Policy 21 - School Fees and
Charges was approved for first reading at the February 21, 2024 Public
Meeting with a number of changes, and that there were no further changes
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suggested for second reading.

029/2024 Trustee Makowecki moved to amend Policy 21 - School Fees and
Charges to amend the instances of the word “parent” to “parent/guardian”.
CARRIED UNANIMOUSLY

030/2024 Trustee Makowecki moved to add to the Policy that “schools shall
not introduce new fees or increase existing fees by more than 5% per year
without board approval. Fees exempt from this requirement are field trips and
non curricular travel.”

DEFEATED (5-2)
Trustee Makowecki asked for a recorded vote:

FOR: AGAINST:
Jean Boisvert Shelley Charchun
Teresa Makowecki Le-Ann Ewaskiw
Dean Sarnecki
Al Stewart
Ted Paszek

031/2024 Trustee Sarnecki moved that the Board of Trustees approve Policy
21 - School Fees and Charges as amended for second reading.
CARRIED

New Business

Three Year Capital  032/2024 Trustee Stewart moved that the Board of Trustees approve the
Plan Division’s 2025-2028 Three-Year Capital Plan for submission to the
Government of Alberta.
CARRIED UNANIMOUSLY

Elk Island Catholic School Division engaged Edmonton Public Schools
(EPSB) to develop a 3-year Capital Plan to address the Division’s low
utilisation rates and most pressing facility concerns. In discussion with senior
administration, it was determined that in addition to a 3-year Capital Plan, an
integrative 3-year Capital and 10-year Facility Plan would help identify a
strategic direction for future capital request over the next ten years and beyond.

The key objectives of this study were as follows:
e Ensure that students are accommodated in communities as close to
home as possible.
e Establish a path to an effective and efficient use of Division space and
resources.
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e Develop an advocacy tool to address the most pressing infrastructure
needs of the Division.

The following recommendations are divided into short, medium and long-term
timeframes in order to establish a facility strategy that includes maintenance,
environment, programming and student accommodations. Short-term priorities
are generally identified as the Division’s 3-year Capital Plan. Medium and
long-term recommendations take into consideration the time required to
prepare capital funding requests to Alberta Education:

Short Term Recommendations (1-3 years):

Fort Saskatchewan: 2 to 1 Consolidation

Zone 2 Fort Saskatchewan

Pending the outcome of a Value Scoping session, the Division will request
planning funding for a new accommodation solution in Fort Saskatchewan.
($20M)

Sherwood Park: 2 to 1 Consolidation

Zone 1 - Sherwood Park

Consideration of a 2 to 1 consolidation of K-4 schools in Sherwood Park.
Request for a value scoping session and public engagement to explore options
aimed at reducing excess capacity in Zone 1, increasing utilization, improving
learning environments, and determining the best location of a replacement
school. ($20.6M)

Vegreville: 2 to 1 Consolidation

Zone 5 - Vegreville

Funding to explore a right-sizing option involving a K-12 consolidation in
either St. Martin’s or St. Mary’s School. Request for a value scoping
workshop/consolidation study and public engagement to develop options
aimed at reducing excess capacity in Zone 5. (Option 1: $10.8M / Option 2:
$14.1)

Medium Term Recommendations (4-6 Years):

Sherwood Park Rural: 2 to 1 Consolidation

Zone 2 - Sherwood Park Rural

Funding to explore a right-sizing option in Zone 2. Request for a value scoping
workshop and public engagement to develop options aimed at reducing excess
capacity, increasing utilization, and improving learning environments. (TBD)
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Long Term Recommendations (7-10 Years):

New K-8 School

Zone 1 - Sherwood Park

New K-8 School in Cambrian Crossing as a result of a targeted reduction of
excess student spaces in Sherwood Park Zone 1 and Zone 2. ($28.9M)

New K-8 School

Zone 2 - Sherwood Park - Rural

New K-8 School in Bremner as a result of a targeted reduction of excess
student spaces in Sherwood Park Zone 1 and Zone 2. ($28.9M)

Policy 15 - Hearings Trustee Sarnecki withdrew Policy 15 - Hearing on Teacher Transfers from the
on Teacher agenda for further consideration by the Policy Committee.
Transfers

Superintendent’s Report

Superintendent Corrigan shared updates on the following:

Correspondence
e Alberta School Employee Benefit Plan (ASEBP) Trustees Report
March 2024
o The premium base rate increase of 7.8% for 2024-25 will have a
significant impact on the division budget.
e St. Mary’s University
o Superintendent Corrigan shared information on the Masters
Program at St. Mary’s University.
e (Campus Saint Jean
o Superintendent Corrigan shared that administration is working
Campus Saint Jean to enhance the French Immersion Program at
Elk Island Catholic Schools.
Information
e (Catholic School Review - St. John XXIII Catholic School
o The St. John XXIII school community participated in the
Catholic School Review in March. The process gathers
information to assist the school community in impacting the
faith life and learning of students and staff. Thank-you to the
parents, staff and students for their dedication in demonstrating
their faith through active involvement in the school’s Catholic
culture.
e Active School Engagements
o Senior administration met with all schools this month to engage
in conversation regarding the year so far, and progress with their

Elk Island Catholic Separate School Division | 310 Broadview Road, Sherwood Park
page 5



assurance plans.
e Assurance Update
o Schools and division departments are working with their
assurance survey data and engaging their communities in follow
up conversations to dig deeper into some of the feedback
received.
e Archbishop Richard Smith Visits Fort Saskatchewan Schools
o We were blessed to have Archbishop Smith visit our four Fort
Saskatchewan Schools as a part of his Our Lady of the Angels
parish visit.
e Social Studies Curriculum
o The draft K-5 Social Studies Curriculum was released March
14th. Elk Island Catholic Schools is hosting sessions for staff to
provide their feedback.

Community Engagement
e St. Luke Catholic School parent engagement night (March 13th, 2024)

o Superintendent Corrigan attended the parent engagement
evening on March 13th, to discuss the school assurance plan,
school programs, and to hear from families about the importance
of building a strong community school.

e Fort Saskatchewan Value Scoping Sessions

o EICS commissioned 2 comprehensive value scoping sessions in
Fort Saskatchewan at the end of February. Facilitated by START
Architecture, the goal was to explore a value comparison to
determine what the optimal solution is in addressing enrolment
and maintenance issues for the Our Lady of the Angels and St.
John XXIII Catholic Schools.

o Representatives from the Government of Alberta, the
municipality of Fort Saskatchewan, EICS board members, staff
and administration, along with members from the school
community evaluated options in determining a path forward for
the community.

033/2024 Trustee Makowecki moved that the Board of Trustees receive the
Superintendent Report as information.
CARRIED

Secretary Treasurer Report

Secretary Treasurer Tracy Leigh presented the February Financial and
Governance Report.

034/2024 Trustee Boisvert moved that the Board of Trustees receive the
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Correspondence

Trustee Reports

Alberta Catholic
School Trustees’

Association
(ACSTA)

Alberta School
Boards Association
(ASBA)

Board Meeting
Evaluation

Closing Prayer

Adjournment

Secretary-Treasurer’s Report as information.
CARRIED

Chair Ewaskiw shared the following correspondence with the Board of
Trustees:

GrACE Newsletter | February

CSBA Nutrition Framework Letter of Support, M.P. Genuis
CSBA Nutrition Framework Letter of Support, M.P. Stubbs
CSBA Nutrition Framework Letter of Support, M.P. Kurek
Property Tax Assessment Information Letter

Letter to Camrose Mayor and City Council - March 7, 2024
Linking Generations

CCSTA Convention Correspondence - Thank-you

Trustee Sarnecki shared a verbal report on Alberta Catholic School Trustees’
Association (ACSTA), reminding trustees about the upcoming MLA
Engagement evening on April 15th, 2024.

Trustee Boisvert shared a verbal report on Alberta School Boards Association
(ASBA), reminding trustees about the ASBA Zone 2/3 MLA Engagement
evening on May 8th, 2024.

035/2024 Trustee Paszek moved to accept the verbal trustee reports as
information.
CARRIED

Trustees were encouraged to complete the Board Meeting Evaluation.

Chair Ewaskiw led the closing prayer.

Chair Ewaskiw declared the meeting adjourned at 4:08 p.m.
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Board Chair, Le-Ann Ewaskiw

Secretary Treasurer, Tracy Leigh
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ELK ISLAND
&, CATLIOLIC SCHOOLS

Superintendent’s Briefing: Seeing Christ in Everyone
ASBA Edwin Parr Award — Outstanding First Year Teacher

April 17,2024

Background:

Each year the ASBA honours six outstanding first-year teachers with the Edwin Parr Teacher Award. School
boards may nominate any first-year K to 12 teacher who has taught in an Alberta school jurisdiction which is
a member of the ASBA.

Edwin Parr was President of the Alberta School Trustees’ Association from 1956 to 1962. The Award was set
up to honour his memory and to recognize outstanding first year teachers.

Process:

Principals are asked to nominate any first year teachers in their schools that have done an outstanding job. The
nomination package, with all supporting documents, is forwarded to the Assistant Superintendent, Human
Resources. One teacher is selected to represent EICS at the Zone level. Normally, ASBA hosts a zone banquet
to celebrate and recognizes all the zone level nominees and will award two teachers as the zone winners. At
the ASBA Fall General meeting, the 6 provincial winners will be recognized.

2023-2024 Nominees:

Amanda McAra - St. John XXIII Catholic School

2023/24 Edwin Parr EICS Winner, Zone 2/3 Representative

Andria Diduck - St. Luke Catholic School

Action Recommended:
That the Board passes a Motion to publicly acknowledge and congratulate the Elk Island Catholic Schools’
ASBA Edwin Parr Award Nominee for having done an outstanding job in their first year of teaching.
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ELK ISLAND
&, CATLIOLIC SCHOOLS

Superintendent’s Briefing: Seeing Christ in Everyone
CCSSA Excellence in Catholic Education Award(s)

April 17,2023

Background:

Each year the Council of Catholic School Superintendents of Alberta honors one teacher or school
administrator from each Catholic jurisdiction in the province who has done an exemplary job in preparing our
youth to grow into outstanding Catholic citizens. Nominees are passionate about Catholic education and the
students they teach, inspire their students, and demonstrate commitment to Catholic education and teaching
excellence.

An EICS Excellence in Catholic Education award for Support Staff. This award mirrors the CCSSA award, but
is designed for our support staff.

Process:

Personnel are invited to submit names of nominees, along with a statement of support detailing the rationale for
the nomination. The nomination package, with all supporting documents, is forwarded to the Assistant
Superintendent, Student and Staff Formation.

Senior Administration reviews the nomination packages and selects one individual from the Division to receive
the award. The CCSSA award is normally presented to the winner at either the BLUEPRINTS or S.P.I.C.E.
conference annually, but both of our EICS award winners will attend the conference.

2023/24 Nominees CCSSA Excellence in Catholic Education award

Brett Fawcett St. Isidore Learning Centre

Donna Hayden St. Luke Catholic School

Jennifer Maynard St. John XXIII Catholic School

Jennifer Smadis St. John Paul II Catholic School

Jessica Billingsley St. Theresa Catholic School

Josh Stang Our Lady of Mount Pleasant Catholic School
Kevin Haugan Ecole Our Lady of Perpetual Help Catholic School
Kiera O’Toole Our Lady of the Angels Catholic School

Lavonne Leeson St. John Paul II Catholic School

Robert Stecyk St. John Paul II Catholic School
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ELK ISLAND
&, CATLIOLIC SCHOOLS

Seeing Charist in Everyone

2023/24 CCSSA Excellence in Catholic Education Winner

Elizabeth Esposito-McLean St. André Bessette Catholic School

2023/24 Nominees EICS Excellence in Catholic Education Award for Support Staff

Eleanor Hessing St. John XXIII Catholic School
Michelle Johnston St. John Paul II Catholic School

2023/24 EICS Support Staff Winner

Lisa Wispinski EICS Central Learning Services

Action Recommended:

That the Board publicly acknowledge and congratulate the Elk Island Catholic Schools’ CCSSA Excellence in
Catholic Education Award winner and the EICS Excellence in Catholic Education Support staft award winner
for their excellent work in facilitating the faith development of students.
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Recommendation Report

Date: April 17, 2024

To: Board of Trustees

From: Superintendent

Subject: 2024-2025 Division Fee Schedule

Originator: Secretary Treasurer, Tracy Leigh

Reference:  Board Policy 21 — School Fees and Charges

RECOMMENDATION:

That the Board of Trustees approve the 2024-2025 Division Fee Schedule as

recommended.

BACKGROUND:

Board Policy 21: School Fees and Charges establishes that the Board shall approve the
Division Fee Schedule during the spring budgeting process to set what fees may be charged
and what maximums may be charged for each fee. Fee schedules include Board and School
determined mandatory and optional fees as described below.

Mandatory Fees

Optional Fees (Parent/Student Choice)

Board
Determined

International Students
Out of Province Students
Chesterton Academy
Adult Students

Summer School
Pre-Kindergarten

Full Day Kindergarten
Technology

School Rental Rates for
Community Use of EICS
Facilities

Student Transportation
Chargeback rates for Field Trip Services




U'fELK ISLAND

CATHOLIC SCHOOLS

Seeing Chuigt i Everyone

Mandatory Fees Optional Fees (Parent/Student Choice)
School Lunch hour Supervision Alternative Programs
Determined Non-Curricular Goods Fees for Optional Courses

Extracurricular
Activity Fees
Other Supplies

Recommended Changes:

Pre-Kindergarten and Full Day Kindergarten

Administration has determined that the fees charged for Full Day Kindergarten and Pre-
Kindergarten programs are mandatory fees that require the same fee to be charged division
wide and have therefore moved these fees to the Division Fee Schedule from the individual
school fee schedules.

Technology Fee

The addition of a Technology Fee of $30.00 per student for all students of EICS is
recommended to subsidize the increasing cost of providing technology for our students. The
new fee would be used to provide for both the hardware and software needs of schools. Survey
data from the recent Assurance Stakeholder engagement shows that technology hardware like
smart boards in schools is aging and there aren’t enough Chromebook devices to meet the
needs of students who either can’t afford or forget their devices. The fee will also go toward the
increasing subscription costs of software used to enhance the delivery of instruction to students.

In researching the validity of introducing this new fee to families, administration reached out to
other school divisions in the province and found most were charging a similar fee. Below is a list
of comparables:

Division Fee Per Student

Greater St. Albert Catholic $13 - $93.50

Edmonton Catholic $35.00
Black Gold $35.00-$50.00
Wolf Creek $40.00
Buffalo Trail $30.00

Battle River $20.00



U'fELK ISLAND

CATHOLIC SCHOOLS

Seeing Chuist i Everyone

Lunch Hour Supervision

Administration has determined that the fee for Lunch Hour Supervision should be the same across
the Division since it is determined by the cost to employee the Supervisor for the role. This is a
fixed cost that doesn’t fluctuate and the difference between the rate for K-4 and 5-8 schools is the
number of Supervisors required based on the age of students.

Chesterton Academy

In consultation with the Principal and Vice-Principal of St. Isidore Learning Centre the fee for
Chesterton Online Students was determined to be too high. The school had received numerous
inquiries about the program but very few actual registrations. The overall driving factor
mentioned by families was that the cost was more than they were willing to pay. Therefore, the
cost per credit has been lowered for both Out of Province and International Chesterton schools
to attempt to grow this program.

Summer School

The addition of a $50.00 per student fee for Summer School is recommended to cover the
additional cost of custodial time and materials that are not normally incurred in the summer at
schools.

Transportation

Administration is recommending leaving transportation fees the same as the previous year. The
potential upcoming negotiations may affect the salary and benefit costs of the division. The
increase in fuel costs due to the carbon tax increases will also have an affect on expenses.

Rental Rates for Community Use of EICS Facilities

Administration is recommending an increase to all fees for community use of EICS facilities.
Increases are necessary to cover the increased cost of utilities and salary/benefit costs of
caretakers.



ELK ISLAND CATHOLIC SEPARATE
SCHOOL DIVISION 2024 — 2025 FEE

NON-FUNDED STUDENT FEES

International Student Fees $ 11,660.00 per year
Out-of Province Student Fees (Grades 1-9) $ 6,492.12 per year
Out-of Province Student Fees (Grades 10-12) $ 7,141.33 per year
Pre-Kindergarten (Teacher led) $ 2,500.00 per student

(Non-teacher led) $ 1,250.00 per student

FUNDED STUDENT DIVISION FEES

Technology Fee $ 30.00 per student

Lunch Hour Supervision $ 45.00 per student (K-4)
$ 25.00 per student (5-8)

Full Day Kindergarten $ 4,250.00 per student

ST. ISIDORE LEARNING CENTRE

Chesterton Academy Online Student Fees (Out-of Province) $ 160.00 per credit #141.33per-year

Chesterton Academy Online Student Fees (International) $ 9-280.00peryear
$  204.00 265.00 per credit

Adults (Non-funded Students) $ 204.00 per credit

Summer School $  50.00 per student



ELK ISLAND CATHOLIC SEPARATE
SCHOOL DIVISION 2024 — 2025 FEE

STUDENT TRANSPORTATION FEES

ELIGIBLE

Eligible Fee — Annual fee for students in Grades 1 to 6 residing 1.0 km or more from
their designated school. And for students in Grades 7 to 12 residing 2.0 km or more from
their designated school. (Transit excluded)

$180 per student

ECS Eligible Fee — A.M. or P.M. and full day ECS (twice a week transportation) for
students residing 1.0 km or more from their designated school.

$90 per ECS student

INELIGIBLE

Ineligible Fee — Annual fee for students in Grades 1 to 6 residing less than 1.0 km from
their designated school and students in Grades 7 to 12 residing less than 2.0 km from their
designated school. Includes students attending a non-designated school.

$360 per student

ECS Ineligible — Annual fee for students who reside less than 1.0 km from their $180 per ECS student
designated school. A.M. or P.M. and full day ECS (twice a week transportation). Includes
students attending a non-designated school.
SUPPLEMENTAL FEE
Annual per student fee to access an additional bus to/from an alternate address.
$150 per student
Elk Island Public Schools (EIPS)
https://www.eips.ca/transportation/transportation-fees/transportation-fees
Battle River School Division (BRSD)
Ineligible, School of Choice and Supplement Fees may apply TBA

780-672-6131 ext 5279
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ELK ISLAND CATHOLIC SEPARATE
SCHOOL DIVISION 2024 — 2025 FEE

FIELD TRIPS
Each day trip will be calculated as follows:

Number of Kilometres x Monthly fuel rate*
Plus Number of Hours (2 hour minimum) x Average Driver Hourly Rate**
Plus 10% Administration Charge

* The monthly fuel rate will be calculated as an average of the previous month’s fuel rate paid by the transportation
department.

**The average driver hourly rate will be calculated at the beginning of each school year based on existing
driver employees of the transportation department on September 1. This rate will be used for the full school
year.

Overnight trips require a quote from the transportation department.



ELK ISLAND CATHOLIC SEPARATE
SCHOOL DIVISION 2024 — 2025 FEE

SCHOOL RENTALS

DESCRIPTION
REGULAR BOOKINGS ADULT GROUPS
(Not for Profit)

@) Weekdays

(i) Single Area $52.50 $56.00 per hour
(i)  Additional Areas $25.00 $15-80 per hour
(b) Weekends & Statutory Holidays (minimum 3-hour rental)
(i)  Single Area $89.00-$84-65 per hour
(i)  Additional Areas $45.00 $15-80 per hour
" |

COMMUNITY YOUTH GROUPS (Not for Profit)

@) Weekdays

(i) Single Area $35.20 $306-60 per hour
(i) Additional Areas $15.50 $12.75 per hour
o] | |
(b)  Weekends (minimum 3-hour rental)
(i) Single Area $89.00-$84-65 per hour
(i)  Additional Areas $19.00 $15-89 per hour

SOCIAL & FOR PROFIT COMMERCIAL FUNCTIONS (7 days per week)

(i) Single Area $115.00 $211145 per hour
(i)  Additional Areas $52.50 $56-00 per hour

Note: $500.00 damage deposit required

SCHOOL SPONSORED AND PARISH SPONSORED PROGRAMS No Charge

JOINT USE FUNCTIONS No Charge
Programs qualifying under Joint Use Agreement

Regular rates apply for any weekend bookings.

Note: All rates are subject to GST.
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Recommendation Report

Date: April 17, 2024

To: Board of Trustees

From: Superintendent

Subject: 2024-2025 School Fee Maximum Schedule

Originator: Secretary Treasurer, Tracy Leigh

Reference:  Board Policy 21 — School Fees and Charges

RECOMMENDATION:

That the Board of Trustees approve the 2024-2025 School Fee Maximum Schedule as

recommended.

BACKGROUND:

Board Policy 21: School Fees and Charges establishes that the Board shall approve the
Division Fee Schedule during the spring budgeting process to set what fees may be charged
and what maximums may be charged for each fee. Fee schedules include Board and School
determined mandatory and optional fees as described below.

Mandatory Fees

Optional Fees (Parent/Student Choice)

Board
Determined

International Students
Out of Province Students
Chesterton Academy
Adult Students

Summer School
Pre-Kindergarten

Full Day Kindergarten
Technology

School Rental Rates for
Community Use of EICS
Facilities

Student Transportation
Chargeback rates for Field Trip Services
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Mandatory Fees Optional Fees (Parent/Student Choice)
School Lunch hour Supervision Alternative Programs
Determined Non-Curricular Goods Fees for Optional Courses

Extracurricular
Activity Fees
Other Supplies

Recommended Changes:

Administration is recommending an increase to the following fee maximums:

1) CTS/CTF - Communications/Media Arts increase of $10.00 for grades 9-12

a. The program had just enough funds to cover costs last year and the cost of

products to run the program have increased.

2) CTS/CTF — Cosmetology increase of $35.00 for grades 9-12

a. The Cosmetology 30 Enhanced program uses 2 mannequins that cost $200 each
3) Drama/Theatre increase of $3.50 for grades 9-12

a. Product costs have increased
4) Swimming increase of $5.00 for ECS to grade 8

a. Additional costs of transporting students to swimming lessons from St. Luke
5) Proctor Fee increase of $15.00 for grades 9-12 at St. Isidore

a. Software licensing increased
6) Yearbook Fee increase of $5.00 for grades 9-12

a. Cost of product and shipping has increased



Fee Maximums - April 2024 Board Approval

2024 - 2025 School Year

Technology

DivisionT r 3
Chromebook & Caleulator T84+ Buyout

Alternative Program Fees

Driver's Traini
i )

Musical Theatre

Performing Arts

Sport for Life/Recreational Leadership

Sports Academy

Fees for Optional Courses (per course)

Art/Stained Glass

Band

Broadcasting & Journalism
CTS/CTF-Communications/Media Arts
CTS/CTF-Construction
CTS/CTF-Cosmetology
CTS/CTF-Design Studies
CTS/CTF-Fabrication

CTS/CTF-Food Studies/Culinary Arts
CTS/CTF-Fashion Studies
CTS/CTF-Robotics

CTS/CTF-Travel and Tourism
CTS/CTF-Other

Computer Science

Digital Photography

Dance

Drama/Theatre

Fine Arts

First Aid

Leadership

Music/Choral

Physical Education

Sports Performance/Athletics Pursuits
Sports Medicine

Second Languages

Style & Self Care

Technological Design/Comm Tech
Outdoor Education/Pursuits

Other

Lunchs .

-

Earlv Childhood Servi

Athletics

Enhanced{FullDay}-ECS
c . r i

Individual Sport Registration/League/Activity
Team Registration/League/Activity Fee (Per Team)

Team Uniform Fee (Per Team)
Team Uniform Deposit (Per Team)

Team Tournament Fee (Per tournament and incl transportation & lodging)

Team Provincials
Team Clothing (Per Team)

PROPOSED CHANGES
ECS-4 5-8 9-12 ECS-4 5-8 9-12
$— 2000 $ $ $ = $
$ 12000 $—12000 $ 12000 $ S S
$ $ $-1,200.00 | $ $ $
$ < $— 30000 $ < S
$ 20000 $ 450.00 $ 100.00|$ - s - S -
$ - $ 80000 $ - s - S -8 -
$ - $2,00000 $ - s - S -8 -
S - $250000 $ - 1s - S - S -
$ - $ 17000 $ 105.00]$ - s -8 -
$ - $ 100.00 $ 105.00]$ -8 -8 -
$ - $ 5000 $ 5000]$ -8 - $  60.00
$ - $ 4000 $ 5000]s - S -8 -
$ - $ 8000 $ 150.00]5$ - s -8 -
$ - $ 6500 $ 265.00]% - S - $ 300.00
$ - $ 4000 $ 4000]S$ -8 -8 -
$ - $ 6500 $ 150.00]3% - s -8 -
$ - $ 10000 $ 175.00]5% - S -8 -
$ - $ 5000 $ 9000]S - s -8 -
$ - $ 6500 $ 190.00]$ -8 -8 -
$ - $ 5000 $ 75.00]$ -8 -8 -
$ - $ 5000 $ 5000]$ - s -8 -
$ -8 - $ 10000]$ - s -8 -
$ 5000 $ 5000]%$ -8 -8 -
$ - $ 2000 $ 2000]$ -8 -8 -
$ - $ 7000 $ 7000]$ - S - $ 7350
$ - $ 170.00 $ 100.00|$ -8 -8 -
$ - $ 6000 S - s -8 -8 -
$ - $ 4000 $ 4000]S$ -8 -8 -
$ - $ 7000 $ 100.00]% - S -8 -
$ - $ 15000 $ 150.00]$ -8 -8 -
$ - $ 400.00 $ 400.00]S$ -8 -8 -
$ -8 - $ 15000]$ - s -8 -
$ - $ 4000 $ 4000]s - S -8 -
$ - $ 5000 $ - s -8 -8 -
$ - $ 7500 $ 150.00]% - S -8 -
$ - $ 150.00 $ 300.00]$ -8 -8 -
$ 2000 $ 5000 $ 50.00]|S -8 - S -
S 4000 $— 2000 $—— - |$ 4500 $ 2500 S
$-4,250.00 $ $ $ $ $
$-3,250.00 $ $ $ $ $
$ 6000 $ 100.00 $ 200.00|$ - s - S -
$ 6000 $ 250.00 $ 500.00|$ - s - S -
$ - $ 5000 $ 5000]$ -8 -8 -
$ - $ 20000 $ 200.00]$ -8 -8 -
$ - $ 25000 $ 250.00]$ -8 -8 -
$ -8 - $ 45000]$ - s -8 -
$ - $ 20000 $ 200.00]$ -8 -8 -




Activity Fees
Local Field Trips (max per annum)
Long distance trips >100 KM (max per occurrence)
In School Cultural Activities (max per occurrence)
Swimming (max per annum)
Specialty Projects (max per project)
Other Activity Fees (max per occurrence)

Non-Curricular Goods and Services
Agenda Books
Caution Fee (Refundable Deposit)
CendepRee D Cpedis
Fitness Centre
Kanga Pouches/Message Pouches
Library Bags
Locker Rental
Optional Workbooks
Student Council

Sales of Other Supplies and Services
Challenge Exam Fee
Clubs (per club participation)
NSF Fee
Other
Parking Tag
Proctor Fee
Recorder
Yearbook

Special Events
Graduation

PROPOSED CHANGES

ECS-4 5-8 9-12
$ 25000 $ 250.00 $ 250.00]3$ -8 -8 -
S - $ 50000 $ 500.00]s -8 -8 _
$ 1000 $ 1000 $ 10.00]$ - S - S -
$ 8000 $ 8000 $ - |s 8500 $ 8500 $ -
$ 2000 $ 2000 $ - s -8 -8 -
$ 3000 $ 3000 $ 3000]|$ - s - S -
NL N NL $ $ =
NL N NL $ $ =
$ 1500 $ 1500 $ 15.00]$ -8 -8 -
$ -8 - $ 100.00]$ -8 -8 -
$ = $-300.00]$ = =
$ -8 - $ 2000]s -8 -8 -
$ 1500 $ 1500 $ - s -8 -8 -
$ 1.00 $ -8 N -8 - S -
$ - $ 1000 $ 11.00]$ -8 -8 -
S - $ 2500 $ 3500]s -8 -8 ,
$ 1000 $ 3000 $ 3000]|$ - s - S -
$ -8 - $  4000]$ -8 -8 -
$ 1000 $ 3000 $ 3000]|$ -8 -8 -
$ 2500 $ 2500 $ 25.00]|$ - s - S -
$ 1000 $ -8 -
$ - S -8 5.00][$ -8 s R
$ -8 - $  2000]$ -8 - $ 3500
$ 1500 $ 1500 $ - s -8 -8 -
$ 5000 $ 5000 $ 50.00]|$ - S - $  55.00
$ -8 - $ 500.00]$ -8 -8 -
¢ s s 4000]¢ S =
= = $—70.00|¢ = =
¢ S s 20400]¢ S =
¢ s $ 714200] ¢ S =
$ = s = =
< $ < 26500 $ $ $
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Seeing Chrisgl inv Cveryone

Superintendent Report
Public Board Meeting
April 17, 2024

1. Correspondence
1.1.  College of Alberta School Superintendents (CASS) - Sponsored Elders to Attend the
Indigenous Education Gathering
1.2.

2.  External Organizational Activities
2.1.  Catholic Round Table March 21st
2.2. CASS Spring Conference:
2.2.1.  System Education Leaders' Approaches to Supporting Numeracy and Mathematics
Learning Presented by: Théreése deChamplain-Good & Jody Seymour — Elk Island
Catholic, Rob Doig —Westwind School Division, Terri-Lynn Duncan — Horizon,
Richelle Marynowski — University of Lethbridge, Penny Rose — Peace Wapiti
2.2.2.  From Allegation to the Board of Reference: One School Division's Journey: Brett
Cooper — Pembina Hills, Brett Cox — Elk Island Catholic, Ray Hoppins — Chinook’s
Edge
2.3.  Trustees and Assistant Superintendent Cox attended the St. Joe’s College graduation breakfast
ceremony. We are indebted to St. Joe’s for the work they do specifically with Catholic
teacher formation courses and the Catholic Education Certificate. We are proud to say that
many of the graduates of the College find their way to working in Elk Island Catholic
Schools.
2.4.  We have participated in several consultations with Alberta Education in regard to the parental
rights in education proposed legislation and regulation that we anticipate this fall.
2.5. CADEM Board Chairs and Superintendent meeting with Archbishop Smith.

3. Information

3.1.  Assurance Presentations: Our schools and departments are in the midst of Assurance
presentations in which they come to CLS to discuss their assurance data, their engagement on
the data, and their plans for next year.

3.2.  Staffing: Our staffing process has begun for the 2024/2025 school year, with interviews for
the Principal and Assistant Principal pool.

3.3.  Our community was deeply saddened by the loss of a long-time Elk Island Catholic Teacher
Carrie Peterson. Carrie’s joy and faith have served as a light to so many colleagues and
students throughout Elk Island Catholic and beyond.

1.1.  Budget update

Elk Island Catholic Separate School Division | 310 Broadview Road, Sherwood Park
780-467-8896 | www.eics.ab.ca
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4. Community Engagement

4.1.

4.2.

U+ELK ISLAND

CATHOLIC SCHOOLS

State of the City: Fort Saskatchewan. S
Seeing Charist in Everyone

Superintendent Corrigan attended alongside

Trustee Boisvert the annual State of the City from Fort Saskatchewan Mayor Gale Katchur.
Young Authors Conference: We are excited to

continue this long-standing partnership with Elk

Island Public Schools of supporting our students

with an amazing Saturday event in which students get to engage in sessions with authors from
around Alberta.

Elk Island Catholic Separate School Division | 310 Broadview Road, Sherwood Park
780-467-8896 | www.eics.ab.ca
2


https://drive.google.com/file/d/1rUdb22WYDY4fvtpiVATefBYIGCbB21TS/view?usp=drive_linkk3VU0wJQcaOVpGI/view?usp=sharing

Date: Wed, Mar 27, 2024, 3:57 p.m.
Subject: Sponsored Elders to Attend the Indigenous Education Gathering

Sent on behalf of CASS CEO David Keohane

This Email is for the Attention of Superintendents

In early January, | invited you to nominate an Elder to attend the First Nations, Métis and Inuit Education
Gathering as a guest of CASS scheduled for April 24 - 26, 2024.

With the support from the Ministry, CASS will be able to waive the registration fees, including the
banquet, and provide accommodation at the Fantasyland Hotel for two nights for ten Elders. | would ask
you to consider providing an honorarium in keeping with the practices within your school authority to
honour the Elder’s time and knowledge.

A total of 26 Elders and Knowledge Keepers from different school authorities were nominated this year.
The large number of nominations demonstrates the strong relationships that school authorities are
establishing.

| would like to extend appreciation to the lead planners for the Gathering, Dr. Dianne Roulson and Jason
Bigcharles, who did a careful review of the history of sponsored Elders from past gatherings in
conjunction with a balanced sponsorship opportunity across the province. A separate email was sent to
these school authorities for information about the Elder’s participation.

1. Alexander First Nation

2. Aspen View Public Schools

3. Battle River School Division

4. Canadian Rockies Public Schools
5. Edmonton Public Schools

6. Elk Island Catholic Schools

7. High Prairie School Division

8. Kainai Board of Education

9. Siksika Board of Education

10. Sturgeon Public Schools

| ask that you consider supporting the registration, accommodation / travel costs, and honoraria for one
or more Elders or Knowledge Keepers to attend the Gathering as part of the team of delegates from your
school authority. Their attendance and involvement in the Gathering will certainly enhance the learning
that will take place.

Thank you for considering this, and feel free to contact me or Dianne cc’d above if you have any
questions.

David
This message (including any attachments) is for the addressee(s) only and may contain information that
is privileged, confidential or exempt from disclosure. If you have received this message in error, please

immediately notify the sender and delete this email message and any attachments.

David Keohane


https://cass.ab.ca/2024-indigenous-education-gathering/
https://cass.ab.ca/2024-indigenous-education-gathering/

Chief Executive Officer

College of Alberta School Superintendents (CASS)
Suite 1300, First Edmonton Place

10665 Jasper Avenue

Edmonton, AB T5J 3S9

Office — 780.540.9205

Cell — 780.909.0477

Twitter — @CASSAIberta



Elk Island Catholic Separate School Division

Budget 2024 - Projected 2024/2025 Funding - March 28, 2024

OVERALL FUNDING TO ELK ISLAND CATHOLIC
Total Projected OPERATIONAL Funding

Total Funding Framework Grants

Base Instruction
Grade ECS
Grades1-9
High Schools

Rural Small Schools

Base Instruction

Home Education & Shared Responsibility
Outreach Programs

Distance Education (Non-Primary)

Services & Supports

ECS Pre-K Program Unit Funding (PUF)

Moderate Language Delay Grant (Pre-K & SLS K)' (estimated)
Specialized Learning Support

Specialized Learning Support - Kindergarten (Severe)

First Nations, Métis, and Inuit Education

Services & Supports

English as a Second Language
Francisation

Refugee Student

Institutional Programs (EPI)

Classroom Complexity

Schools

Operations & Maintenance Grant
SuperNet

Transportation

Infrastructure Maintenance Renewal (Operating)

Community
Socio-Economic Status

Geographic

Community

Fort McMurray Allowance
School Nutrition Program

Francophone Equivalency
Jurisdictions

System Administration
Teacher Salary Settlement

Supplemental Enrolment Growth

Capital Maintenance Renewal (CMR)
Capital Maintenance Renewal (CMR) Capital Grant

. 2023/24 Funding
2024/25 Fund
/ unding (Includes In-Year

(Budget 2024) Adjustments)
$71,562,458 $70,211,760| $1,350,698

$70,432,108 $69,753,963 $678,145
$46,691,593 $45,989,976 $701,617

Change

Financial Health of the School Division (2022/23 School Year)

Operating Reserves
ASO % of Operating Expenses (Provincial ASO - 5%)

Capital Reserves

$1,199,419 $1,199,744 ($325)
$27,294,820 $26,900,099 $394,721
$13,540,981 $13,428,968 $112,013
$1,006,364 $1,021,670 ($15,306)
$3,412,259 $3,208,496 $203,763
$150,000 $150,000 $0
$87,750 $81,000 $6,750
$7,832,212 $7,471,652 $360,560
$292,809 $273,790 $19,019
$77,880 $83,600 ($5,720)
$5,399,643 $5,302,441 $97,202
$307,065 $307,890 ($825)
$665,074 $593,301 $71,773
$728,904 $557,040 $171,864
$0 $0 $0
$27,830 $24,200 $3,630
$0 $0 $0
$333,007 $329,390 $3,617
$10,472,599 $10,447,039 $25,560
$6,671,800 $6,619,349 $52,451
$172,800 $172,800 $0
$2,742,767 $2,758,418 ($15,651)
$885,232 $896,472 ($11,240)
$284,691
$561,247 $419,468 $141,779
$646,958 $554,046 $92,912
$0 $0 $0
$249,500 $199,500 $50,000
$0 $0 $0
$3,977,999 $4,672,282 ($694,283)
$2,658,009 $2,693,292 ($35,283)
$1,319,990 $1,319,990 $0
S0 $659,000 ($659,000)
$1,130,350 $457,797 $672,553
$1,130,350 $457,797 $672,553
$2,293,817
2.8%
$1,797,876




The EIk Island Catholic Separate School Division

Funding Framework Grants

Grade ECS
Grades1-9

High Schools

Rural Small Schools
Home Education
Outreach Programs
Distance Education
Sub -Total

Base
Instruction

ECS Pre-K Program Unit Funding (PUF)

Moderate Language Delay Grant (Pre-K&SLSK)
Specialized Learning Support (SLS)

Specialized Learning Support-Kindergarten Severe

Services
&

First Nations, Metis and Inuit Education
English as a Second Language
Francisation

Refugee Student

Institutional Programs (EPI)

Classroom Complexity

Sub -Total

Supports

Schools Operations & Maintenance Grant
SuperNet

Transportation

Infrastructure Maintenance Renewal

Sub -Total

Socio-Economic Status
Geographic

Fort McMurray Allowance
School Nutrition Program
Francophone Equivalency
Sub -Total

Community

Jurisdictions System Administration
Teacher Salary Settlement
Supplemental Enrolment Growth
Sub -Total

Total

CMR Capital Funding

Projected 2024 /2025 Operational Funding - March 28, 2024 - Data Source - Alberta Education Extranet

|
2024/25 AB Ed's 2023/24 AB Ed's 2023/24 In Year
q . o 2023/24 Actual
Funding Profile Funding Profile Adjustments

$1,199,419 $1,170,529 $29,215 $1,199,744
$27,294,820 $25,984,710 $915,389 $26,900,099
$13,540,981 $12,965,797 $463,171 $13,428,968
$1,006,364 $1,070,600 $(48,930) $1,021,670
$3,412,259 $2,888,358 $320,138 $3,208,496
$150,000 $150,000 $- $150,000
$87,750 $81,000 $- $81,000
$46,691,593 $44,310,994 $1,678,982 $45,989,976
$292,809 $256,575 $17,215 $273,790
$77,880 $52,800 $30,800 $83,600
$5,399,643 $5,196,727 $105,714 $5,302,441
$307,065 $328,515 $(20,625) $307,890
$665,074 $562,566 $30,735 $593,301
$728,904 $478,236 $78,804 $557,040

$- $- $-
$27,830 $18,150 $6,050 $24,200

$- $- $- $-
$333,007 $320,680 $8,710 $329,390
$7,832,212 $7,214,249 $257,403 $7,471,652
$6,671,800 $6,581,922 $37,427 $6,619,349
$172,800 $172,800 $- $172,800
$2,742,767 $3,164,049 $(405,631) $2,758,418
$885,232 $896,472 $- $896,472
$10,472,599 $10,815,243 $(368,204) $10,447,039
$561,247 $410,379 $9,089 $419,468
$646,958 $549,523 $4,523 $554,046

$- $- $- $-
$249,500 $199,500 $- $199,500

$- $- $- $-
$1,457,705 $1,159,402 $13,612 $1,173,014
$2,658,009 $2,693,292 $- $2,693,292
$1,319,990 $1,383,290 $(63,300) $1,319,990
$- $- $659,000 $659,000
$3,977,999 $4,076,582 $595,700 $4,672,282
$70,432,108 | $67,576,470 | $2,177,493 | $69,753,963
$1,130,350 | $457,797 | $- $457,797




. invigorate . embolden

GrACE

GRATEFUL ADVOCATES for CATHOLIC EDUCATION

A5t

Date:  Friday, May, 10 2024
Time: 815 AM - 2:00 PM

Location: Gathelic Parish of Corpus Christi
2707 34 S1. NW, Edmonton Riberta

JHEGISTEH

"Have I not commanded you?
Be strong and courageous. Do
not be afraid; do not be
discouraged, for the Lord your
God will be with you wherever
you go."

JOSHUA 1:0

WEAR BLUE TO SUPPORT CATHOLIC EDUCATION




If you had a direct
line to the Minister...
what would you say?

e Interested in sharing your ideas to help shape Alberta’s education system?

e We are looking for 40 junior and senior high school students with diverse interests,
identities and backgrounds to share their perspectives.

¢ As a council member, you’ll gain valuable experience and develop your leadership
and communication skills.

Be part of the conversation and apply today!

The deadline to apply is April 30, 2024
For more information, including how to apply, visit

alberta.ca/student-engagement.aspx

a @AlbertaEd | alberta.ca/student-engagement.aspx ‘A/(bm!




Si tu avais un lien direct
avec le ministre,
tu lui dirais quoi?

e Ca t’intéresserait de partager tes idées pour aider a faconner le systéme d’éducation de I'Alberta?

¢ Nous cherchons 40 éleves de 7e a 12e année représentant des intéréts,
identités et horizons variés et désirant partager leurs points de vue.

e Comme membre du Conseil, tu acquerras une expérience précieuse, en plus
de développer tes compétences en leadeurship et en communication.

Prends part a la discussion, soumets ta candidature aujourd'hui!

La date limite pour postuler est le 30 avril 2024.
Pour plus d’information, dont la fagon de poser ta candidature, visite

alberta.ca/fr/student-engagement

a @AlbertaEd | alberta.ca/fr/student-engagement \A/(bm'.




REGL

RELIGIOUS EDUCATION
ACTIVITIES FOR LIEFE

' THE 20TH ANNUAL _
Friends of the Foundation

TOURNAMENT

Yd o f
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This Tournament raises funds in support of Cathohc educatlon
activities within Elk Island Catholic Schools

Visit: www.real-foundation.com for more information
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