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HIGHLIGHTS, PLANS, ASSUMPTIONS AND RISKS SUMMARY- 2023/2024 BUDGET REPORT
The following were presented to the Board and approved as underying the budget. These key points and assumplions used in development of the budget 1zke into
consideration the economic enviranmant of the jurisdiclion, focus an anticipated changes from current year, and are realistic and consistent with the three year

Education Ptan. At a minimum, they disclose key budget assumptions, financial & business risks, and specific sirategies explaining how this budget will

Lsupoart the iubsdiction’s plans,
Budget Highlights, Plans & Assumpfions;

The division has been experiencing decreased enrciments but utilizing reserves (as per the Ministar's request) to maintain staffing levels.
Reserves are articipated to be at (or below) the 3.2% maximum lmit by the end of the 2022/2023 school year. F reservas are slightly higher
than the maximum, the division will request the use of the reserves to mitigata the risk of over/under projecting enrolments.

All division staff received salary increases and benefit premiums have substantially increased over the last 2 years, Additionally funding
received by tha province was not enough to cover the salary and benefits increases for all staff. The majority of the salary increases

are mandated by the province but only the ATA increases were funded.

The increased staffing costs, insufficient funding by the province and the division's need to maintain the 3.2% maximum reserve limit mean
that the division will have 19 FTE less teachers and 6 FTE less suppot staff which means class sizes will increase.

Significant Business and Financial Risks:

Significart variances in enroiment pose significant financial risks to the division. Substantial increasss in enrolments that aren't projected are not funded
unitil the subsequent year so the division will need to ulilize raserves to provide educational services to those students. Substantial decreases that aren't
projected will mean the division will be required to make cost reductions in the fall to account for the reduced enrolmant.

Transporiation funding and related operations have been based on student criteria from 2018/20. The affects of the new funding criteria for ransportation
and changes in student riders since 2019/20 may change the amount of funding significantly when the application is submitted in November.
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School Jurisdiction Code: 46

BUDGETED STATEMENT OF OPERATIONS
for the Year Ending August 31

Approved Approved Actual
Budget Budget Audited
2023/2024 202212023 2021712022

REVENUES
Government of Alberta $ 66,575,799 $66,540,518 $66,047,943
Federal Government and First Nations $ 138,111 $0 $59,636
Property taxes s 10,380,210  $10,140,721 $9,208,317
Fees s 2,635,533 $2,250,139 $2,531,804
Sales of services and products $ 522,874 $344,476 $524,616
Investment income o $ 390,000 $80,000 $142,049
Donations and other contributions | $ 474,874 $225,466 $298,820
Other revenue ' $ 260,000 $254,650 $232,763
- ~ TOTAL REVENUES $81,377.401 $79,835,970 $82,045,948
EXPENSES_
Instruction - ECS o $ 1,351,198 $2,106,257 $2,363,573
Instruction - Grade 1t0 12 s 61,419,613 $60,525,979 $61,911,733
(Operations & maintenance $ 12,325,373 $12,859,092 $13,274,729
Transportation $ 3,649,049 $3,839,523 $3,832,141
System Administration s 2693202 | $2,645,857 $2.613.714
External Services i - $ 565,754 $124,262 $169,490

- TOTAL EXPENSES $82,024,279 $82,000,970 $84,165,380
ANNUAL SURPLUS (DEFICIT) [ (3646,878)] ($2,165,000)] ($2,119,432)

BUDGETED ALLOCATION OF EXPENSES (BY OBJECT)

for the Year Ending August 31

Approved Approved Actual
Budget Budget Audited
2023/2024 2022/2023 202172022
EXPENSES
Certlf cated salaries $ 36 354 064 $36,278,939 $37,057,910
Certificated benefits R 0,060,485 $8,751,463 $8,625.476
Non-certificated salaries and wages o $ 12,808,239 $12,398,799 $12,693,709
Non-certificated benefits s 3,005,036 $2,788,900 $2,753,615
Serwces contracts, and supplles o $ 14,666,476 $15,181,869 _-_$i_6,451.807
Capltal ahd debt services 7
Amortization of capital assets
Supported $ 4,523,100 $5,050,000 $5,123,528
Unsupported o a $ 1,089,879 $1,156,000 $1,073,696
Interest on capital debt
Supported $ - $0 $0
Unsupported s 418,000 $395,000 $385,639
Other interest and finance charges $ - $0 $0
| Losses on disposal of capital assets | $ . $0 $0
Other expenses $ - $0 $0
' ~ TOTAL EXPENSES $82,024,279 $82,000,970 $84,165,380
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School Jurisdiction Code: 46
BUDGETED SCHEDULE OF FEE REVENUE
for the Year Ending August 31
Approved Approved
Budaet Budaet Actual
202372024 2022{2023 2021/2022

|FEES
TRANSPORTATION $370,000 $350,000 $404,685
BASIC INSTRUCTION SUPPLIES (Instructional supplies, & materials) $0 s $0
LUNCHROOM SUPERVISION & NOON HOUR ACTWITY FEES $20,210 30 $98
FEES TO ENHANGE BASIC INSTRUCTION T
Technology user fees T S N 30 30
Alternative program fees T T ) $434,597 $12,592 $446,806
Fees for optional courses S §618.737 $403,317 $645,617
ECS enhanced program fees T " $252.500 $170,750 $173.270
ACTIVITY FEES i ) o $220,712 $662,631 $175,743
Other fees to enhance education {Doscrive here) $129,669 $11,571 $55,070
NON-CURRICULAR FEES o o
Extra-curricularfees T $314.588 $433,770 $318,107
Non-curricular goods and services T B $265,520 $203,238 $267,440
[NON-CURRICULAR TRAVEL i $0 $2,270 | se4.968
OTHER FEES - . $0 $0 $0
-  TOTAL FEES $2,635,533 $2,250,139 $2,531,804
PLEASE DO NOT USE "SCHOOL GENERATED FUNDS" AS A CATEGORY
Please disclose amounts paid by parents of students that are recorded as "Sales of services Approved Approved
and products” {rather than fee revenue). Note that this schedule should include only amounts Budget Budget Actual
collected from parents and so it may not agree with the Statement of Operations. 2023/2024 2022/2023 202112022
Careteria sales, hot lunch, milk programs $92,000 $75,000 $91,606
Special events o $100.000 $65,000 $98,288
Sales or rentals of other supplies/services ’ o $50,000 $60,000 $48,790
International and out of provi.nce sﬂldent revenue o $7.140 T $10800 $0
Adult education revenue o ) 30 g0 $0
Preschool $148,750 $136,000 $152,182
Child care & hefore and after school care o - - $0 %0 $0
Lost item replacement fees B $5,000 $2,000 $16,381
Other {describe) Other Sales and Sew_i;ea $120,000 $0 $116,152
&He”r_(a;_sc.ribe) Other Fundraising Revenue ) $80,000 $0 -“_575,251
Other (describe) ~ Other Donation Revenue $125,000 $0 $123,865
Other (describe) $0 $0
Other (describe) o $0 )

i TOTAL $727 690 $348,800 $722,525
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School Juriadiction Code:

PROJECTED SCHEDULE QF ACCUMULATED SURPLUS FROM OPERATIONS (ASO)
for the Year Ending August 31

Ameunt Detailed explanation to the Minister for the purpose of usingfransferring ASC
Estimated Oparating Surplus {Deficit) Aug, 3, 2024 $ {646,878)
PLEASE ALLQCATE IN BLUE CELLS BELOW {645,878) OVERALLOCATED - PLEASE ALLOCATE
Estimated Operating Deficit Due to:
Amartization of board funded ARQ capital assets $90,879 |
Amartization of board funded capital assats $556,000
Descriplicn 3 (Fill anly if your board projected an operating deficl) $0
Desaription 4 (Fill ealy if your board projected an operating deficity $0
Desaiplion 5 (Filt only if your board profactad an cperating deficl) $0
Description & (Filt only if your hoard projected an operating defici) $0
Description 7 (Filk only if your board projected an operating deficil) $0
Subtotal, preliminary projected operating reserves t0 cover operating deficit 646,873
Projected board funded iangible capilal assels additions (including ARG} using bolh o T N o
ur icled surplus and operating reserves e .
Budgeled disposal of unsupported tangible capital assels, including board funded ARC -
Budgeied arnortization of board funded tanglble capital assels {959,000)
Budgeied amortization of board funded ARD tangible capital assels (90,879)
Budgeted board funded ARQ liabilities - recogoition -
Budgeted board funded ARO liabilities - remediation -
Budgeled unsupporied debl principal repayment 418,000
Projecied net iransfer o {from) Capital Reserves 400,000
Taotal final projected ameuni to access ASC in 2023/24 375,000
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PROJECTED STUDENT STATISTICS
FULL TIME EQUIVALENT (FTE) ENROLLED STUDENTS

Budgeted Actual Actual
2023/2024 2022/2023 2021/2022
Notes
(Note 2)
Grades 110 12
Eligible Funded Students:
_Grades 110 9 4,097 4,123 4,223 Head count -
_Grades 10t0 12 ] 1,895 1,843 1788 Headcount o
Grade 1 to 12 students eligible for base instructicn
Total 5,992 5,966 6,011 funding from Alberta Education.
Percentage Change 0.4% -0.7%
Other Students;
Totaa - - - - Note 3 L o
Total Net Enrolled Students 5992 5966 8,011
Home Ed Students 1563 1735 2,111 Note 4
Total Enrolled Students, Grades 1-12 7,555 7.701 8,122
Percentage Change -1.9% -5.2%
Of the Eligible Funded Students:
FTE of students with severe disabilities as reported by
Students with Severe Disabiliies 100 90 112 the board via PASI. -
FTE of sludents identified with mild/moderate disabilities
Students with Mild/Moderate Disabilities - - = _ asreporied by the board via PASI._ _
JEARLY CHILDHOQD SERVICES (ECS)
ECS children efigible for ECS base instruction funding
Eligble Funded Children 373 e 368 from Alberta Education. o
ECS children nat eligible for ECS base instruction
Other Children o - - - funding from Alberta Education. .
Total Enrolled Children - ECS » 373 378 368 ) o
Program Hours B 475 475 475 Minimum program hours is 475 Hours
FTERato - 0.500 0.500 ~ 0.500 Actual hours divided by 850 _
FTE's Enrolled, ECS o 187 189 184
Percentage Change -1.3% 2.7%
Home Ed Students 74 e wrvew . MNoted . :
Total Enrolled Students, ECS 447 378 368
Percentage Change 18.3% 2.7%
Of the Etigible Funded Children:
FTE of students with severe disabilities as reperted by
Students with Severe Disabilities (PUF) 37 k] 52 the hoard via PASI. o
FTE of students identified with mild/moderate disabilities
Students with Mild/Moderate Disabilities 5 4 7 asreported by the board via PASI.
NOTES:
1}  Enrolment is to be completed WHEREVER APFPLICABLE and are "as al Seplember 30th’ for each year.
2) Budgeted enrolment is to be based on best information available at time of the 2023/2024 budget report preparation.
3) Other Grade 1 to 12 students that are not eligible for base instruction funding from Alberta Education include First Nations students living on reserves for which
tuition fee payments are made from Band or AANDC {Code 330}, students younger than 5 1/2 or older than 20, and out-of-province and foreign students.
4) Because they are funded separately, Home Education students are not included with total net enrolled students. Home Education Kindergartens, under ECS, do
not apply to charter schoals.
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PROJECTED STAFFING STATISTICS
FULL TIME EQUIVALENT (FTE) PERSONNEL

Budget Actual Actual
2023/24 202223 2021722
Tolal Union Slaif Total Union Staff Total Unicn Stafl Notes

Schoo! Based e 330 330 349 349 a5 351 Teacher cadificalion required 1orrp{errrmming functiv_Jns_ at the school level. _
Teacher cedificalion required for performing functions at the

Non-School Based . 5 5 S § 7 7 systemicentral office level.
FTE fer personnel possessing a valid Alberla teaching cerlificate or

Total Cerlificated Staff FTE e 3350 335.0 3540 3540 358.0 3580 equivalency.
The increased staffing costs, insufficient funding by the pravince and the
division's need te maintain the 3.2% maximum reserve limit meanthal the

Percenizge Change -54% -11% -6.4% division will have 19 less teachars.

if an average standard cost is used, please

disclese rala: - N -

Studenl FT.E. per centificated Staff 23.8865672 2262% 2372%

Certificated Staffing Change due to:
Il there is a negalive change impact, the small class size infiative is to
- include any/all relained.

Enrolment Change - -

‘Other Factors e _ 19 - R

Total Change o (19.0 - Year-over-year change in Cerlificated FTE

Breakdown, where tolal change is Negative:

Conlinuous conlracts terminated 0 - 000 - FTEs

‘Non-permanent contracts not being d - - FTEs L e _

Other (relirement, atirition, etc.) I - - e e
Breakdown required where year-cver-year total change in Certificaled FTE

Total Negative Change in Certificaled FTEs - - - is 'negative’ anly.

Please note that the information in the section below only includes Certificated Number of Teachers {net FTES):
Cenificated Numbar of Teachers

Permanent - Full time o 75 278 aMw 20 WO 290

Permanent - Pari lime Frd pr] 20 20 19 18

Probationary - Fulltime 18 18 20 20 18 18

Probaonary - Padtime , 4 4 4 4 3 3

Temporary - Full time . 2 20 N 3 27 27

Temparary - Part time e ] 8 20 20 12 12
NON-CERTIFICATED STAFF

Parsannel support sludents as parl of a multidisciplinary team with
teachers and olher olher support persoennel to provide meaningful

Instructional - Education Assistants 2 100 100 92 92 instruclion A, .

Personnel providing insiruclion support for schools under ‘Ingtruction’
Instructional - Other non-cerli i i 58 34 57 33 54 38 _program areas olher than EAs .
Operations & 1ce I I § 42 47 42 1 47 Personnel providing suppor to maintain school facilities e
Transporiation - Bus Drivers Employed 48 % L] ® Lon 23 Bus drivers employed, but not ¢ R

Other personnel providing direct support to the ransportion of sludents to
Transporiation - Other Staff — . 5 2 5 2 -] 3 _and from school other than bus drivers employed
Other . e 20 - 20 - 16 - Personnel in System Admin. and Exiemat service areas.

FEE fer personnel nol possessing a valid Alberta teaching cerlificate or
Tolal Non-Certificated Staff FTE _ R 2858 2138 27240 2130 25210 211.0_equivalency.

Percentage Change -2.3% 7.9% 5.5%
Explanation of Changes to Non-Certificated Staff:

The increasad slaffing costs, insufficient funding by the province and the divisfon's need to maintain the 3.2% maximum reserve limil mean
that the division will have 8 less supporl stafi.

Additional Information

Are non-certificated staff subject to a collective
agreemeni?

Please provide ferms of contract for 2022/23 and future years for non-cerificated staff subject to a collective agreement along with the number of qualitying slaff FTE's.

Unifor (124) and Elk Island Catholic Transportation Association (48) have compleied negolialions with salary increases of 3.25%. CUPE (42) is scheduled to begin negotiations May 2023.
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School Jurisdiction Code: . 46

System Admin Expense Limit %

0046 The Elk Island Catholic Separate Sch| 3.20%
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