School Jurisdiction Code: 48

BUDGET
REPORT
FOR THE YEAR ENDING AUGUST 31, 2023

[Education Act, Sections 139(2)(b) and 244]

0046 The Elk Island Catholic Separate School Division

Legal Name of School Jurisdiction

310 Broadview Road, Sherwood Park, AB T8H1A4, (780) 449-6443 tracy.leigh@eics.ab.ca

Contact Address, Telephone & Email Address

BOARD CHAIR

Mr. Ted Paszek w/” 740
Name Sighature
SUPERINTENDENT
)
Mr. Paul Corrigan ﬂ e

Name % ignature

SECRETARY TREASURER or TREASURER

Ms. Tracy Leigh i Jk_,
Name Siynaturé

Certified as an accurate summary of the year's budget as approved by the Board

of Trustees at its meeting held on May 26, 2022
Date

c.c. Alberta Education
¢/o Jianan Wang, Financial Reporting & Accountability Branch
8th Floor Commerce Place, 10155-102 Street, Edmonton AB T5J 4L5
Phone: (780) 427-3855
E-MAIL: EDC.FRA@gov.ab.ca
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20 HIGHLIGHTS, PLANS, ASSUMPTIONS AND RISKS SUMMARY- 2022/2023 BUDGET REPORT

21 | The following were presented to the Board and approved as undertying the budget. These key points and assumptions used in development of the budget take into
_@1 consideration the economic environment of the jurisdiction, focus on anticipated changes from current year, and are realistic and consistent with the three year

Education Plan. Ata minimum, they disclose key budget assumptions, financial & business risks, and specific strategies explaining how this budget will

support the jurisdiction's plans.

Budget Highlights, Plans & Assumptions:

Total grant revenue will not be lower than 2021/2022 as the province has continued to provide bridge funding to maintain the same operational funding.

Enrolment has been steadily declining with a projected decrease of 134.5 FTE students for 2022/2023.

Contingency funds have been budgeted to address significant changes from projected enrolment for 2022/2023.

ASEBP base premium rates have increased by 7.7% with an estimated cost increase of $290K. An additional increase of between 5% and 8% is expected for 2023/2024.
CPP rates increased by 0.25% in 2022 and are expected to increase another 0.25% in 2023. Maximum earnings for contributions consistantly increase year over year.
Average teacher costs increased by $1,195 per teacher ($169 from grid increases and $1,026 from benefit increases).

Teacher salary increases or decreases from a centralized settlement are not included in the budget.

Cost increases for support staff salaries due to grid movement and increased costs of benefits are $180K.

LAPP Pension contribution rates decreased from 9.39% to 8.45% on YMPE and from 13.84% to 12.80% on earnings over YMOR for 2022.

Supplies and service costs are anticipated to increase by the projected inflation rate of 4.4% as referenced in the Alberta Government's Budget 2022 Fiscal Plan.
Assumption made that the measures to reduce the spread of Covid 19 are completely eliminated.

Pian is to use enough reserves in this budget to meet the 3.15% maximum allowed by the Minister.

Significant Business and Financial Risks:

All collective agreements are due for negotiation and the impact is uncertain at this time.

The provincial government may not fund an increase that they negotiate with the ATA.

Inflation rates could remain higher than the projected 4.4% for 2022. Supply chain constraints, increased insurance premiums and increased energy prices have pushed
inflation rates as high as 6.7% in March 2022.
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School Jurisdiction Code: A6
BUDGETED STATEMENT OF OPERATIONS
for the Year Ending August 31
Approved Approved Actual
Budget Budget Audited
2022/2023 2021/2022 2020/2021
REVENUES
Government of Alberta 3 66,540,518 $67,451,558 $67,646,564
Federal Government and First Nations -1 - $0 $75,409
Property taxes 5 10,140,721 $10,140,721 $12,991,603
Fees S 2,250,139 $2,174,746 $1,113,371
Sales of services and products % 344,476 $787,878 $575,767
Investment income F 80,000 $80,100 $77,855
Donations and other contributions 3 225,466 $270,575 $247,053
Other revenue 3 254,650 $129,000 $101,696
TOTAL REVENUES $79,835,970 $81,034,578 $82,829,318
EXPENSES
Instruction - ECS 5 2,106,257
Instruction - Grade 1 to 12 3 60,525,979 $63,049,076 $62,301,642
Operations & maintenance 3 12,859,092 $13,114,029 $11,659,962
Transportation b 3,839,523 $3,734,570 $3,574,497
System Administration ] 2,545,857 $2,545,857 $2,675,332
External Services g 124,262 $123,617 $281,478
TOTAL EXPENSES $82,000,970 $82,567,149 $80,492,911
ANNUAL SURPLUS (DEFICIT) | ($2,165,000)| ($1,532,571)] $2,336,407
BUDGETED ALLOCATION OF EXPENSES (BY OBJECT) e R i s il
for the Year Ending August 31
Approved Approved Actual
Budget Budget Audited
__2022/2023 2021/2022 | 2020/2021
EXPENSES
Certificated salaries -1 36,278,939 $36 965,016 36,870,453
Certificated benefits g 8,751 463 B 708 897 58 455 435
Non-certificated salaries and wages s 12,398,798 $12.339,705 $12,442 674
Non-certificated benefits g 2,788,900 %2,720,980 §2,662 767
Services, contracts, and supplies 3 15,181,869 $15,114,551 $13,533,052
Capital and debt services
Amortization of capital assets
Supported 5 5,080,000 £5,392,000 $5,002,380
Unsupported 3 1,156,000 $934, 000 $1,024,972
Interest on capital debt
Supported % - $0 $0
Unsupported 3 395,000 $391,000 $400,278
Other interest and finance charges & - $0 $0
Losses on disposal of capital assets 5 - $0 30
Other expenses § - $0 $0
TOTAL EXPENSES $82,000,970 $82,567,149 $80,492,911
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School Jurisdiction Code:

BUDGETED SCHEDULE OF FEE REVENUE

for the Year Ending August 31

A5

Approved Approved
Budget Budget Actual
2022/2023 2021/2022 2020/2021

FEES

TRANSPORTATION $350,000 $402,632 $369,192
BASIC INSTRUCTION SUPPLIES (Instructional supplies, & materials) 30 $0 30
LUNCHROOM SUPERVISION & NOON HOUR ACTIVITY FEES 30 50 $99
FEES TO ENHANCE BASIC INSTRUCTION

Technology user fees 50 $31,115 $0
Alternative program fees $12,592 $93,800 $11,992
Fees for optional courses $403,317 $701,624 $392,827
ECS enhanced program fees $170,750 $1,425 $119,797
ACTIVITY FEES $662,631 $578,850 $20,266
Other fees to enhance education {Describe here) $11,571 $12,595 $1,750
NON-CURRICULAR FEES
|Extra-curricuiar fees $433,770 $216,885 $10,306
Non-curricular goods and services $203,238 $135,820 $184,873
NON-CURRICULAR TRAVEL $2,270 30 $2,270
OTHER FEES (Describe here) $0 $0 $0

TOTAL FEES $2,250,139 $2,174,746 $1,113,372

PLEASE DO NOT USE "SCHOOL GENERATED FUNDS" AS A CATEGORY

Please disclose amounts paid by parents of students that are recorded as “"Sales of services Approved Approved

and products” (rather than fee revenue). Note that this schedule should include only amounts Budget Budget Actual
collected from parents and so it may not agree with the Statement of Operations. 2022/2023 2021/2022 2020/2021
Cafeteria sales, hot lunch, milk programs $75,000 $188,128 $28,907
Special events $65,000 $155,000 $49,366
|Sales or rentals of other supplies/services $60,000 $150,000 $30,324
International and out of province student revenue $10,800 $21,600 $0
Adult education revenue $0 $0 $0
Preschool $136,000 $273,150 $77.824
Child care & before and after school care 50 30 $0
Lost item replacement fees $2,000 30 $2,071
Other (describe) Other (Describe) $0 $0 $195,268
Other (describe) Other (Describe) $0 $0 $49,253
Other (describe) Other (Describe) $0 $0 $71,738
Other (describe) Other sales (describe here) $0 $0

Other (describe) Other sales (describe here) $0 $0

TOTAL $348,800 $787,878 $504,751
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School Jurisdiction Code: 5

PROJECTED STUDENT STATISTICS
FULL TIME EQUIVALENT (FTE) ENROLLED STUDENTS

Budgeted | Actual Actual
2022/2023 | 2021/2022 | 2020/2021

Mo 2 MNaotes
Grades 1 to 12 ||
Eligible Funded Students:
Grades 1to 9 4 O 4,223 4,272 | Head count
Grades 10 to 12 1.¥m 1,788 1,769 | Head count
Total B aEh 6011 6,041 |Grade 1 to 12 students eligible for base instruction funding from Alberta Education.
Percentage Change and VA for change > 3% or < -3% X A% -0.5%
Other Students:
Total -] ; ] - | mais 3
Total Net Enrolled Students 4,65 | 6011 | 6,041
Home Ed Students 1,563 2111 2,663 | Note 4
Total Enrolied Students, Grades 1-12 7428 8,122 8,704
Percentage Change H.5% A%
Of the Eligible Funded Students: )
Students with Severe Disabilities 1z LiF 114 |FTE of students with sevare disabilities as reported by the board via PASI.
Students with Mild/Moderate Disabilities = |FTE of students identified with mild/moderate disabilities as reported by the board via PASL.
EARLY CHILDHOOD SERVICES (ECS)
Ellgible Funded Children 391 358 424 | ECS children eligible for ECS base instruction funding from Alberta Education.
Other Children . ECS children not eligible for ECS base instruction funding from Alberta Education.
Total Enrolled Chlidren - ECS 391 368 A
Program Hours 475 475 A5 |Minimue 475 Mours
FTE Ratio 0.594 0.594 0.594 |Actual hours divided by 950
FTE's Enrolled, ECS 232 219 02
Percentage Change and VA for change > 3% or < -3% 6.3% 13.2%
Of the Eligible Funded Chlidren: ———
Students with Severe Disabilities (PUF) a2 a2 54 |FTE of students with severe disabilities as reported by the board via PASI. L
Students with Mild/Moderate Disabilities 7 ¥ 18 |FTE of students identified with mild/moderate disabilities as reported by the board via PASI.
NOTES:

1) Enrolment is to be completed WHEREVER APPLICABLE and are ‘as at September 30th' for each year.
2) Budgeted enrolment is to be based on best information available at time of the 2022/2023 budget report preparation.

3) Other Grade 1 to 12 students that are not eligible for base instruction funding from Alberta Education include First Nations students fiving on reserves for which tuition fee payments are made from Band or AANDC
(Code 330), students younger than 5 1/2 or older than 20, and out-of-province and foreign students.

4) Because they are funded separately, Home Education students are not included with total net enrolled students.
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School Jurisdiction Code:

System Admin Expense Limit %

0046 The Elk Island Catholic Separate Sch

3.15%

Classification: Protected A







