2018 Engagement and Consultation Dates - EICS

Assurance Survey- All Schools, Every year
Nov 22 — Parent Assurance Survey

Feb 5 — Student assurance Survey

Feb 5 — Staff assurance Survey

Mar 2 — Surveys closed

Sherwood Park Boundary- Only schools being reconfigured

Jan 9 — Thoughtexchange out

Jan 23 — Close Thoughtexchange

Jan 25 — Special Board Meeting

Feb 6 — Coffee House with 3 options

Feb 13 — Deadline for feedback on options

Feb 21 — Recommended Option Tabled

Mar 7 — Deadline for feedback on preferred option
Mar 21 — recommended option voted on

Assurance- All Schools, Every 4 years

Feb 12— Thoughtexchange out

Feb 23 — Close Thoughtexchange

March 2 — Assurance Survey and Thoughtexchange data provided to leadership

March 6 — Admin Meeting — Assurance Data Analysis Session

March-April - Schools engage parents, students and staff on School Assurance Plans
March-April — CLS departments engage staff on Assurance Plans

March 21 - Board Meeting — Assurance Data Analysis Shared, Board provides feedback

April 10 - Admin Meeting — Division Assurance Planning Day Development (Trustees Invited &
School Council from K-8, Student Council Representative from 9-12)

April 18 — Board meeting — Division Assurance Plan Approval

April 23 — 27 — CLS meetings with school leadership on their draft plans

April 30 — CLS meetings with CLS leadership on their draft plan

May 16 — School Budgets submitted

May 16 — School Assurance plans submitted

May 16 — CLS Assurance plans submitted

May 23 - Board meeting — Budget Approval (Budget Documents now include assurance plans)



