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I.
STATEMENT OF SCHOOL BOARD RESPONSIBILITY
The Annual Education Results Report for Elk Island Catholic Separate Regional Division No. 41 for 2004-05 was prepared under the direction of the Board of Trustees, in accordance with the responsibilities specified in the School Act, the Government Accountability Act, and Policy on Annual Education Results Reports, and the provincial government's accounting policies. The results are used to the best of our abilities to make continuous improvements by developing strategies for three-year education plans to ensure that all students have the opportunity to acquire the knowledge, skills and attitudes needed to be self-reliant, responsible, caring and contributing members of society.

SIGNED














Tony Sykora, Board Chair

Doug Aitkenhead, Superintendent of Schools

II.
MANDATE

MISSION STATEMENTS

ALBERTA LEARNING

To ensure that all Alberta students have the opportunity to acquire the knowledge, skills and attitudes needed to be self-reliant, responsible, caring and contributing members of society.

ELK ISLAND CATHOLIC SCHOOLS

We are a Catholic community committed to developing educational opportunities in the context of Gospel values, where students' gifts and talents are celebrated and nurtured through lifelong spiritual and personal experiences.

VISION STATEMENT
ALBERTA LEARNING
Alberta's young people are the best educated in the country, able to achieve their individual potential, create a positive future for themselves, their families and their communities, and contribute to Alberta's prosperity and superior quality of life.

ELK ISLAND CATHOLIC SCHOOLS

“Seeing Christ in Everyone”

· The Elk Island Catholic Regional Division, through partnership with the home and parishes, is a mission-driven, socially just, faith centered Division, which provides Catholic leadership through faith in action.

· The Elk Island Catholic Regional Division’s schools are leading edge, innovative, technological, student-focused centers of excellence in which each child’s talents, gifts, and abilities are developed in a holistic manner.

· The Elk Island Catholic Regional Division is responsive to parents and has the confidence of the public and community at large.

· The Elk Island Catholic Regional Division is a learning organization that through its effective, experienced, and qualified staff delivers current pedagogy and curriculum.

· The Elk Island Catholic Regional Division is an employer of choice that provides for continued development of its staff.

· The Elk Island Catholic Regional Division is a welcoming, highly communicative and flexible School Division that is responsive, creative and open to the world.

· Through modern facilities, worldwide linkages through technology, and responsible management of resources, the Elk Island Catholic Regional Division provides an effective learning environment for its members.
BELIEFS AND VALUES

We believe:

· That Jesus Christ and his teachings are the foundation and core of our Catholic School Division

· That a quality education is a continuing process that develops the whole person in an environment which encourages success

· That we live out the Catholic faith through our words, our actions and our interactions

· That Catholic education is a shared responsibility among the home, the school, the parish and the community

· That education is a lifelong journey during which excellence is actively pursued

· That everyone has worth and dignity as a unique creation of God

This Annual Education report for elk Island catholic Schools is available on our WEB Site  - www.eics.ab.ca  Copies of this document are also available at Central office and the schools.
Information on the schools results and their corresponding reports was communicated to the Parent Councils and through the school based newsletter.  As well the AERR was shared with our Catholic Parent Communication Committee – an umbrella parent group that consists of representatives from each School Council. 

III.
CONTEXTUAL INFORMATION

The Elk Island Catholic Separate Regional Division No. 41 was formed on February 1, 1998 serving the Catholic communities of Camrose, Fort Saskatchewan and Sherwood Park.  In May, 2001 by virtue of a Ministerial Order, the Catholic schools operating in the community of Vegreville were added to the School Division.  There are sixteen schools in the Division:  two in Camrose, three in Fort Saskatchewan, two in Vegreville, and nine in Sherwood Park.  The Mission, Vision and Belief Statements reflect an emphasis on the spiritual and moral development of students as well as on their intellectual, social and physical developments.  The statements also include a belief in life-long learning for all members of the communities.

The total enrolment of students as of September 30, 2004 was 5674 full time equivalent (FTE) students.  There were 474.0 FTE students in Camrose, 807 FTE students in Fort Saskatchewan, 620 FTE students in Vegreville, and 3773 FTE students in Sherwood Park.  There were 215 FTE kindergarten students, 1278 primary students, 1459 upper elementary students, 1468 junior high students, and 1254.0 senior high students.

In addition to providing a full range of core programs to its students, the Division schools provided a broad range of complementary subjects along with numerous co-curricular and extracurricular activities.  The Division also offered instruction in French Immersion and Ukrainian Bilingual programs and Spanish programs.  Students with special needs were taught within the Division in a full spectrum of programs.

ELK ISLAND CATHOLIC SEPARATE REGIONAL DIVISION NO. 41
	BOARD OF TRUSTEES



	Chair
	John Convey

	Vice-Chair
	Ron Baier

	Trustee
	Jean Boisvert

	Trustee
	Ed Muzechka

	Trustee
	Gerald Mykytiuk

	Trustee
	Ted Paszek

	Trustee
	Tony Sykora


	ADMINISTRATION


	Superintendent of Schools
	Doug Aitkenhead

	Secretary-Treasurer
	Alberta M. Hutchings

	Assistant Superintendent
	Chris Diachuk

	Director of Personnel
	Garry Nestransky

	Director of Instructional Services
	Bob Dulaba



	SCHOOL ADMINISTRATION



	Archbishop Jordan High School

Grades 10 – 12
	Principal - David Kornder

Asst. Principal - Jim Retallack

Asst. Principal – Henry Metera

	Father Kenneth Kearns School

Grades K - Gr. 6 (Eng. & Ukrainian Programs)
	Principal – Ed Mayville

Asst. Principal – Lin Keehn

	Holy Redeemer School

Grades K – 9
	Principal – Brian Roach

Asst.  Principal – Ed Kucy

	Jean Vanier School

Grades K – 9
	Principal – Bill Tonita

Asst. Principal – Gordon Marshall

	John Paul II High School

Grades 9 – 12
	Principal – Lorne Monaghan

Asst. Principal – Terry Letwin

	Madonna School

Grades K – 9
	Principal – Brian Parasynchuk

Asst. Principal – Ken Szopa

	Our Lady of the Angels School

Grades 1 – 8
	Principal – Wendy Bell

Asst. Principal – Audrey Chomik

	Our Lady of Mount Pleasant School

Grades 7-10
	Principal – Patricia Olafson



	Our Lady of Perpetual Help School

Grades K - 9 (French Immersion)
	Principal – Rolande Vaillancourt

Asst. Principal – Bruce Kallal

	Pope John XXIII School 

Grades K - 6
	Principal – Todd Eistetter

Asst. Principal – Peter Varga

	St. Luke School

Grades K - 9
	Principal – Don Marceau

Asst. Principal – Gordon Willsher

	St. Martin’s School

Grades K – 6
	Principal – Margit Varga

Asst. Principal – Harold Mori

	St. Mary’s School

Grades 7 - 12
	Principal – Barry Martini

Asst. Principal – Dianne Cheremshynski

	St. Patrick School

Grades K - 6
	Principal – Michael Smith

Asst. Principal – Joe Kucy

	St. Theresa School

Grades K - 9
	Principal – John Fraietta

Asst. Principal – Rita Astalosch


	PARISH TEAMS



	Catholic Schools exist to assist the primary educational responsibility of the parent and the important task of faith development by the Church.  Catholic schools are secondary faith communities which attempt to integrate the responsibilities of the three partners.  Parents, the Church and Catholic schools strive to work in close cooperation with each other.  The Division schools are most appreciative of the leadership and support provided by the Pastors and Parish Teams in the four communities of Camrose, Fort Saskatchewan, Sherwood Park, and Vegreville.


STUDENT ENROLLMENT - SEPTEMBER 30, 2004

	
	K
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	FTE

	Archbishop Jordan (ShP) 
	
	
	
	
	
	
	
	
	
	
	274
	298
	298
	870

	Fr. Kenneth Kearns - Eng. (ShP)
	11.5
	12
	22
	24
	20
	27
	37
	
	
	
	
	
	
	153.5

	Fr. Kenneth Kearns - Ukr. (ShP)
	10
	18
	22
	22
	18
	19
	17
	
	
	
	
	
	
	126

	Holy Redeemer (ShP)
	11.5
	26
	44
	41
	27
	38
	36
	41
	33
	50
	
	
	
	337.5

	Holy Spirit (ShP)
	22
	37
	33
	35
	41
	32
	43
	48
	38
	27
	
	
	
	356

	Jean Vanier (ShP)
	8.5
	25
	29
	21
	26
	31
	34
	72
	72
	77
	
	
	
	388.5

	John Paul II High   (FtSask) 
	
	
	
	
	
	
	
	
	
	78
	79
	64
	66
	287

	Madonna (ShP)
	13.5
	27
	28
	27
	32
	32
	34
	37
	39
	42
	
	
	
	302.5

	Our Lady of the Angels (FtSask)
	
	
	
	
	
	68
	68
	66
	71
	
	
	
	
	272

	Our Lady of Mt. Pleasant (Cam) 
	
	
	
	
	
	
	
	47
	46
	58
	14
	13
	
	178

	Our Lady of Perpetual Help (SP)
	34.5
	80
	61
	54
	68
	54
	60
	50
	57
	45
	
	
	
	563.5

	Pope John XXIII (FtSask)
	21
	52
	52
	48
	75
	
	
	
	
	
	
	
	
	248

	St. Luke (ShP)
	13.5
	18
	13
	30
	20
	16
	19
	24
	29
	21
	
	
	
	203.5

	St. Martin’s (Veg)
	25
	42
	39
	54
	43
	47
	47
	
	 
	
	
	
	
	307

	St. Mary’s (Veg)
	
	
	
	
	
	
	
	55
	49
	62
	54
	46
	48
	313

	St. Patrick (Cam)
	25
	42
	43
	40
	51
	46
	49
	
	
	
	
	
	
	296

	St. Theresa   (ShP)
	19
	39
	39
	49
	50
	53
	72
	55
	54
	42
	
	
	
	472

	Total
	215
	418
	415
	445
	471
	463
	525
	487
	479
	502
	421
	421
	412
	5674.0


ENROLMENT TRENDS

1999 to 2004

(SEPTEMBER 30th ENROLMENTS)

	September 30, 1999
	4993.0 (1.0% increase)

	September 30, 2000
	4960.5 (0.7% decrease)

	September 30, 2001
	5608.5 (13.1% increase)

	September 30, 2002
	5625.5 (.302% increase)

	September 2003
	5614.0 (.2% decrease)

	September 2004
	5674.0 (1.1% increase)


IV.
KEY ACCOMPLISHMENTS
Many significant accomplishments were achieved during the course of the 2004-2005 school year.  The following are but a few of the more important events and activities.

· Addition of the grade 11 class at Our Lady of Mount Pleasant High School in Camrose

· Opening of the re-configured schools in Fort Saskatchewan.  Pope John XXII school became a K-4 school, Our Lady of Angels became a 5-8 school and JPII remained the same.  This process was done within the framework of a very consultative model, involving parents, staff and students.

· Met or exceeded all of the goals and targets of the AISI projects for the 3 year period in all three (3) areas encompassing the Division’s AISI projects (Alberta Initiative for School Improvement), namely; Student Center expansion to all schools; Tech Mentoring project for all teachers in all schools ;  Differentiated Instruction Model for grade 1 – 4 teachers.

· Implementation of curriculum changes as mandated by Alberta Learning, and related professional development opportunities for staff members.

· Two of our schools – Our lady of Perpetual Help and Jean Vanier became very involved in the Linking Generations Program.  This Program is designed to have students volunteer their time during the noon hour to partner with a senior citizen in one of the Seniors Lodges in Sherwood Park over the course of the year.  It was very well received by both the seniors and the students

· Continued implementation of the Communication Plan for the division

· Implementation of our Board/ATA Liaison Committee

· A major focus for our teachers on an Assessment project.  We have established a core team of Assessment specialists that have provided training workshops for all teachers

· We held our bi-annual staff Faith Day with guest speakers and a very special celebration for students and staff.

· Implemented a junior high math workshop training program for all junior high math teachers.

· Published our Administrators Handbook for all School based administrators.

· Worked very hard at establishing a committee to review the connection between our parishes and the schools and the home.

· Successful implementation of the first year of the CSI program for our Division.  We met our targets in grades 4-12 but we are still not at the recommended guidelines for the K-3 Division.

· The offering of a Mentorship Program aimed at coaching and supporting new teachers in their initiation to the teaching profession and their career.

· Using an inclusive model of education, multiple supports, programs, and resources aimed at meeting the unique needs of students requiring special education services.

· Continued involvement in the Student Leadership Program at the local, Provincial and National Level.

· We continue to have a very strong faith formation program for our staff.  Over 70 people have taken a variety of courses offered both in house and at Newman Theological College and St. Josephs College.  In addition to the courses we have always maintained a strong presence at the Blueprints and SPICE Catholic Conferences hosted by ACSTA.

V. RESULTS ACHIEVED 

The Elk Island Catholic School Division No. 41 focused on the following provincial and local goals during 2004-2005:



(Provincial Goal 1
High Quality Learning Opportunities for ALL

Outcome 1.1
The education system meets the needs of all learners, society and the economy



(Provincial Goal 2
Excellence in Learner Outcomes

Local Goal – Continue to select and foster dedicated, committed and faith-filled staff.

Local Goal – Ensure, through a comprehensive staff development program that its staff is fully prepared to provide leading-edge, quality learning experiences for students, with particular focus on faith development



(Provincial Goal 3
Highly Responsive and Responsible Jurisdiction

Local Goal – Provide excellent Catholic learning environments directed toward lifelong learning for students

Local Goal – Ensure effective communication with all stakeholders and community partners

Local Goal – Support the concept of safe and caring communities for our staff and students 

The following pages document the progress and results of the School Division in its efforts to reach the goals referenced above









	Accountability Pillar                       AERR Summary
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	Goal
	Measure Groupings
	Measure
	Division Result 2004/05
	Division Prior Year 2003/04
	Division Prior 3-Year Average
	Provincial Result 2004/05
	Provincial Prior Year 2003/04
	Provincial Prior 3-Year Average

	Goal 1: High Quality Learning                        Opportunities for All
	Safe and Caring
	Safe and Caring
	85.3
	84.5
	n/a
	83.1
	80.7
	n/a

	
	Student Learning Opportunities
	Program of Studies
	73.1
	72.0
	n/a
	76.7
	75.8
	n/a

	
	
	Education Quality
	87.0
	86.0
	n/a
	86.1
	84.1
	n/a

	
	
	Children at Risk: Drop Out Rate
	1.5
	1.4
	2.0
	5.3
	5.5
	6.0

	
	
	High School Completion Rate (3 yr)
	81.1
	82.2
	78.4
	68.9
	67.3
	65.9

	Goal 2: Excellence in                                        Learner Outcomes
	Student Learning Achievement: PAT
	PAT: Acceptable
	84.2
	86.4
	86.8
	77.0
	77.5
	77.4

	
	
	PAT: Excellence
	20.4
	19.2
	20.8
	19.5
	19.6
	19.2

	
	Student Learning Achievement: Diploma
	Diploma: Acceptable
	81.7
	86.5
	83.7
	85.7
	85.8
	85.0

	
	
	Diploma: Excellence
	15.1
	17.9
	19.0
	23.0
	22.2
	21.1

	
	
	Participation (Data not yet available)
	 
	 
	 
	 
	 
	 

	
	
	Rutherford Scholarship Eligibility Rate
	45.4
	44.4
	42.1
	33.8
	32.5
	30.8

	
	Preparation for Lifelong Learning, World of Work, Citizenship
	Transition Rate (4 yr)
	42.4
	40.5
	40.7
	33.9
	32.7
	32.5

	
	
	Work Preparation
	75.7
	75.6
	n/a
	74.9
	72.2
	n/a

	
	
	Citizenship
	78.8
	77.9
	n/a
	75.3
	72.2
	n/a

	Goal 3: Highly Responsive and Responsible Jurisdiction (Ministry)
	Involvement
	Parental Involvement
	74.9
	76.1
	n/a
	76.1
	74.1
	n/a

	
	Continuous Improvement
	School Improvement
	71.5
	70.4
	n/a
	73.9
	68.8
	n/a

	ACOL Measure
	ACOL Measure
	Satisfaction with Program Access
	72.1
	n/a
	n/a
	71.3
	n/a
	n/a

	
	
	Inservice Jurisdiction Needs
	72.4
	n/a
	n/a
	76.5
	n/a
	n/a

	
	
	
	
	
	
	
	
	


. 

Targets for PAT’s 3,6 and 9:  2004/05 – 85% for Acceptable and 20% for Excellence.  Target for 5yr completion rate  - 86% for 2004/05
	Transition Rates
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	1999/00
	2000/01
	2001/02
	2002/03
	2003/04
	Prev 3 Yr Average

	
	Auth
	Prov
	Auth
	Prov
	Auth
	Prov
	Auth
	Prov
	Auth
	Prov
	Auth
	Prov

	4 Year Rate (%)
	34.5
	31.9
	40.5
	32.6
	41.1
	32.0
	40.5
	32.7
	42.4
	33.9
	40.7
	32.5

	
	
	
	
	
	
	
	
	
	
	
	
	

	6 Year Rate (%)
	n/a
	n/a
	65.1
	50.8
	64.0
	51.2
	67.5
	51.5
	74.5
	54.4
	65.5
	51.2
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	Drop Out Rates
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	1999/2000
	2000/2001
	2001/2002
	2002/2003
	2003/2004
	Prev 3 Yr Average

	
	Auth
	Prov
	Auth
	Prov
	Auth
	Prov
	Auth
	Prov
	Auth
	Prov
	Auth
	Prov

	Drop Out Rate
	2.1
	5.8
	2.6
	6.1
	2.2
	6.3
	1.4
	5.5
	1.5
	5.3
	2.0
	6.0

	Returning Rate
	19.5
	21.4
	17.2
	21.3
	19.4
	20.8
	41.4
	20.7
	31.6
	22.9
	26.0
	20.9
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	Rutherford Rate
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	1999/00
	2000/01
	2001/02
	2002/03
	2003/04
	Prev 3 Yr Average

	
	Auth
	Prov
	Auth
	Prov
	Auth
	Prov
	Auth
	Prov
	Auth
	Prov
	Auth
	Prov

	Percent Eligible for Scholarship
	35.7
	26.8
	44.5
	28.6
	37.3
	31.2
	44.4
	32.5
	45.4
	33.8
	42.1
	30.8


Target for 2003/04  - 45%                           
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AISI PROJECT HIGHLIGHTS

We have three AISI Projects that are ongoing in our Division with all schools and students involved.

AISI Project 10094 – Differentiating Instruction - A Literacy Framework 

 In this project, Instructional Strategies that impacted student learning the most were:

Our division's teachers are supporting student learning through modeling and direct teaching of reading and writing using read aloud and write aloud techniques.

With the growing number of students in our classes who are reading below or above their grade placement, it is critical to provide the appropriate level of materials in order for the student to progress in their achievement.  Our goal is to dispel the old philosophy that one novel fits all children by using a variety of levelled materials to match our students' instructional level of reading. 

With the focus of metacognitive strategies in our classrooms students are moving from passive learners to proactive, strategic learners. Students are required to verbalize how they apply strategies to further their reading and writing achievement. Where teachers previously asked 95% of the questions in classes, students are now encouraged and taught how to ask questions before, during and after their reading.

Students are exposed to many genres of text and are taught the structure of each text with the use of graphic organizers. 

Student learning is differentiated in writing with the use of a variety of graphic organizers that vary in the level of support they provide the students.

AISI Project 10108 – Classroom Based Mentorship – Technology Integration

In this project, Instructional Strategies that impacted student learning the most were:

Team teaching by the classroom teacher and the school technology lead teacher.

Teachers focused on small objectives rather than the completion of a large project. One-one one meetings between the school tech leader and the participating teacher were held to prepare a lesson for the class that integrated technology appropriately. The technology  lead teachers then model effective technology integration by teaching the initial lesson of the project, then, after the classroom teacher was comfortable, the tech lead teacher faded into the background while the teacher continued to interact with the class. Peer coaching by students naturally evolved during this process. The technology  lead teacher remained on-hand for support and issues and a debriefing follows after the lesson for reflection and support. The use of a computer projectors and classroom FM systems  are very beneficial in implementing these lessons.

AISI Project 10058 – Facilitating Learning Through Student Centres

Although we have a Student Centre operating in each one of our schools, the make up and organization of these centres vary according to the needs of the students in that school community. The purpose of this project is to help students learn.  In order for this to occur the Student Centre focuses on providing instructional support.  During lunch hour, students can work on homework or study for an exam.  We are helping students who need individual attention to learn while offering a different environment for them to work in.  Missed exams are written in a supervised environment.  

The Student Centre helps students successfully complete correspondence (Alberta Distance Learning Centre) courses.  At the senior high school level, students have access to courses that are not in the school's academic program, which allows them to obtain extra credits towards their high school diploma.  A routine for students is established, attendance is monitored, deadlines are set, and constant support is provided.  As a result, students become independent learners working at their own pace in an encouraging atmosphere.  The Student Centre Satisfaction Survey, confirms that 90% of students surveyed, agree that the Student Centre is effective in assisting them finish their course.
                                       

Organizational and study skills improve student learning.  These skills are taught through instructional strategies utilized in the Student Centre and are reinforced in the learner. The Student Centre Satisfaction Survey surveyed elementary, junior and senior high school students throughout our district.  Eighty-four percent of students in grades 4-12 surveyed agree that the Student Centre helps them with study and organizational skills.  Ninety-four percent of parents who participated in the survey agree that their child's skills improved with assistance from the Student Centre.  Our Student Centre Project, professional learning community shares workshop ideas and resources at regularly scheduled meetings, which enable us to become more effective in helping our students develop these essential skills.  

Results from the Student Centre Satisfaction Survey confirm that 83% of students surveyed agree that they get help with their schoolwork in the Student Centre.  Every student is welcome in the Student Centre.

FUTURE CHALLENGES

· Overload of work at the administrative level (School/Central Office)
As much as we emphasize the role of the principal as the instructional leader in the school, more and more, they are caught up in the "paper war" of accountability. Perhaps more dollars at the admin level would allow more of the administrative functions to be handled at Central Office or at the very least provide for different ways of handling the management end of things at the school level.

· Rural demographics are straining the budget

Smaller populations still require all the basics as though they were a large school. To remain competitive smaller schools need to be innovative with limited resources.  Our equity program to address our small schools is causing a strain on an already limited budget.

· Staffing in the smaller communities

Specialists are very often difficult to find, difficult to place in our small communities, and even more difficult to keep there. We keep inviting, but it is becoming increasingly difficult.

· Transportation

A never-ending struggle - always lack of funds to support an efficient, high-end service. Boundary issues complicate the service and contract busing is not always the answer. A lack of funding for in town busing is an issue. EICS has a centralized CTS program. Cost of transporting these students to the program is born entirely by the jurisdiction.

· Central Office buildings

In this area there is always a always a bare-bones budget. We are constantly reconfiguring to meet demands. Our current building is maxed out for meeting space and parking. We are hoping the new committee will address these needs. Collaboration with partners in SHIP takes up about 5 days per month. It does certainly pay dividends in increasing service for children but has placed a greater burden on Central Admin.

· CTS Regional Services

Currently we use one site for all of our Sherwood Park students - a concept that was very well received by Alberta Learning but we do not receive any start up incentive or transportation funding to assist us in this regard. We are pursuing this with Alberta Learning.

· Leadership Succession 

It is becoming increasingly difficult to attract dedicated qualified people into leadership

roles.  The responsibility is perceived as too great and the time commitment too onerous. 

The increased emphasis on accountability and report writing has caused many potential

leaders to pause and think twice before making the necessary commitment.

· Technology

We need to provide current technology for teachers to use.  Computers available for

students are being kept fairly current but these computers become the “hand me downs”

for teachers to use.  We definitely need an infusion of dollars to address teacher needs in

this area.

1. Describe the strengths of your jurisdiction.

·  Inclusive model of education

·  Strong policy development

·  Continued high participation rates on PAT' s/Diploma

·  High quality teaching staff

·  Parent support/involvement

·  Size of our schools - family model of leadership/decision making 

·  Approachability/accountability of leadership

·  Meeting the needs of our unique community

·  Strong Catholic community - School/Parish/Parents

·  High level of maintenance and pride in our buildings

·  Low turnover in staff

· School counsellors in all schools.
VI. CAPITAL PLAN

The 2004-2005 year was an extremely busy one for the School Division’s Facilities Department, its staff complement, and school-based custodial staff.  In addition to finishing the construction of the new Holy Spirit School in Sherwood Park, portable classrooms were finished at Our Lady of Perpetual Help School and Father Kenneth Kearns School in Sherwood Park.  The lighting retrofits were completed at St. Martin’s School in Vegreville and Pope John XXIII School in Fort Saskatchewan.  The hot water heating was changed at Archbishop Jordan High School in Sherwood Park.  Donations were received from the Holy Redeemer Parents Association towards the purchase of playground equipment at Holy Redeemer School in Ardrossan.  Over the summer a major computer project was initiated to install new servers and back-up at each of the schools.  New computer labs were installed at John Paul II High School in Fort Saskatchewan and Our Lady of Perpetual Help School in Sherwood Park.  Every school was a benefactor of some monies from the Infrastructure Maintenance Program.

A summary of the different funding sources utilized to support the capital projects undertaken during 2004-2005 is as follows:

Infrastructure Maintenance Program (IMP) – Government Funding
         $   284,941

New Construction  - Government Funding



         $   949,584

Lighting & Heating Retrofit – Operations & Maintenance Funding
         $   350,905

Computer Upgrade – Instructional Funding



         $   176,225

Playground – Parent Council Donations



         $       9,056

TOTAL







         $1,770,711
VII
FINANCIAL INFORMATION

	ELK ISLAND CATHOLIC SEPARATE REGIONAL DIVISION NO. 41




AUDITED FINANCIAL STATEMENT FOR THE YEAR ENDED AUGUST 31, 2005



The financial position for Elk Island Catholic Separate Regional Division No. 41 shows a surplus

of $509,468 on the financial operations for the year ended August 31, 2005.



The surplus of funds originated from the blocks as set out by Alberta Learning:



Revenue Block

Amount





Instruction
surplus
   $6,942






Administration 
surplus      $319,738






Operation & Maintenance
surplus
 $34,979






Transportation
surplus      $147,809






External Services
balanced
          $0






Surplus for the Year
(surplus)    $509,468





The problem is that revenue from the year accounts for both operating and capital revenue.


On the other hand, the expenses for the year only account for operating costs.  The expenses for capital (those items amortized over 5 to 20 years) are reflected in the Statement of Changes to Net Assets.  Reserve transfers and amortization are also factored into the financial position.  In this regard the surplus in Operations and Maintenance and Transportation relates to capital spending in 2004/2005 which is amortized and not accounted for in the operational budget for the year. The capital items purchased were for bus replacements, a maintenance truck, and parking lot improvements for Pope John XXIII School. An amount of $176,225 was capital spending for computer technology which was taken out of reserves and ran through the Statement of Changes in Net Assets.  The surplus in Administration was required to replenish the deficit in 2003/2004 and to replenish the reserves.  In instruction the school budgets ran an overall deficit of $390,635. The surpluses in the reserves and amortization offset the deficits to create a nearly balanced position in the instruction block.  The balance of actual unrestricted net assets as of the end of August 31, 2005 is $363,458. This money is required for cash flow purposes.





More information regarding the Audited Financial Statement can be obtained by calling the School Division office at 467-8896, by faxing a request to 467-5469, or by writing to 160 Festival Way, Sherwood Park, Alberta, T8A 5Z2.

ELK ISLAND CATHOLIC SEPARATE REGIONAL DIVISION NO. 41

	AUDITED FINANCIAL STATEMENT FOR THE YEAR ENDED AUGUST 31, 2004

	
	
	
	

	REVENUES
	Amount
	%
	

	Alberta Learning
	$34,293,924
	80.30%
	

	Alberta Infrastructure
	$4,228,217
	9.90%
	

	Alberta Finance
	$977,296
	2.29%
	

	Federal Government
	$83,905
	0.20%
	

	School Generated Funds
	$178,221
	0.42%
	

	Instructional Fees
	$299,024
	0.70%
	

	Transportation Fees
	$81,887
	0.19%
	

	Other Sales and Services
	$685,956
	1.61%
	

	Other Revenue
	$222,601
	0.52%
	

	Amortization of Capital 
	$1,654,998
	3.88%
	

	
	
	
	

	Total Revenues
	$42,706,029
	100.00%
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	ELK ISLAND CATHOLIC SEPARATE REGIONAL DIVISION NO. 41
	
	

	AUDITED FINANCIAL STATEMENT FOR THE YEAR ENDED AUGUST 31, 2005
	

	
	
	
	
	
	

	EXPENSES
	Amount
	%
	
	
	

	Salary & Benefits
	$35,522,565
	78.16%
	
	
	

	Services, Contracts and Supplies
	$5,988,858
	13.18%
	
	
	

	School Generated Funds
	$182,739
	0.40%
	
	
	

	Capital & Debt Services
	$846,317
	1.86%
	
	
	

	Amortization of Capital
	$2,401,432
	5.28%
	
	
	

	Surplus for the Year
	$509,468
	1.12%
	
	
	

	
	
	
	
	
	

	Total Expenses
	$45,451,379
	100.00%
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VIII.

For more information please contact

Tony Sykora, Chairman

Elk Island Catholic Schools

467-8896
Doug Aitkenhead, Superintendent of Schools

Elk Island Catholic Schools

467-8896

If you have comments or suggestions regarding the 2003-2004 Annual Education Results Report please mail or fax them to the Superintendent of Schools at:

Elk Island Catholic Separate Regional Division No. 41

160 Festival Way

Sherwood Park, Alberta

T8A 5Z2

Telephone (780) 467-8896

Fax (780)  467-5469
ELK ISLAND CATHOLIC SEPARATE REGIONAL DIVISION NO. 41
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