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The Board supports open communication as a means of fostering a collaborative
working relationship with the ATA local in developing a mutual understanding of
the issues in Catholic education.
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1. Membership

Two trustees to be appointed by the Board;

Three members of the ATA, representative of the elementary, junior high, and senior high
grades where possible;

The Superintendent; and,

Neither the trustees nor the ATA representatives shall be members of the respective
negotiating committees.

2. Meetings

Meetings shall be held as required, but no less than four times per year. The
Superintendent shall call the first meeting in the fall. At this meeting a schedule of
meetings shall be established for the year. Additional meetings may be held at the request
of the Trustees or the ATA Local.

3. Record of Meetings

Members present at each meeting will designate a recorder. Records of meetings shall be
kept by the designated recorder, and distributed to all members in a timely manner.

4. Terms of Reference

4.1 A trustee shall serve as chair;

4.2 Issues for consideration by the committee may be identified by the ATA Local
Executive or the Superintendent;

4.3 Issues shall be confined to those issues necessary for good communication between
the Board and teachers;

4.4 The Committee will review the proposed policy that pertains to certified staff; and,

4.5 Agenda items shall be submitted in advance to the chair.



