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   Activity			      	                                                 Timeline

   Information Meeting #1: Initiative Kickoff   
   Archbishop Jordan Catholic High School   	                       April 26, 2011

    Stakeholder Engagement Phases A, B, C, D                           May – December, 2011

    A.   Information Meetings at Schools	                                   May, 2011

    B.   Student, Staff & Parent Focus Groups                                     September – October, 2011

    C.   Student, Staff & Parent Focus Groups - Data Analysis        November - December, 2011
           Division Feedback Received - Data Analysis                         November - December, 2011
  
    D.   Individual School Community Meetings                               January, 2012
           Re: Focus Group Feeedback, Identified Trends and
             Potential Options

    Information Meeting #2:  Presentation of	                                  
    Options & Recommendations		                                     February , 2012

    Recommendations to Board of Trustees                                  February, 2012

    Communicate Board’s Decision on Revisioning                   February, 2012                                                      

    Implementation of Board’s Decision                                         February - September, 2012
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